What one word describes 20207?



To what degree has each of these been a challenge for
your organization recently?

Strongly disagree

Staffing
Enrollment

Complying with public health measures
X

Supporting emotional wellbeing for employees
43

Supporting emotional wellbeing for

children/families/clients P

Finances

Strongly agree

b Mentimeter



Briefly, what would you most like the committee to g
know in regard to staffing at your organization?

Its hard to recruit and keep highly qualified
staif

Training of new staff virtually is a
monumental task!

Lack of qualified teachers, and then no
resources to train new teachers

Turnover has increased due tofear

Helping staff overcome "fear.”

Staffing challenges are affected by outside
factors, such as remote leaming, finances
and extra procedures placed on staff.

difficulty in having persons wanting to
work in person

it's an ongoing challenge to recruit and
retain qualified ECE teachers -- more than
usual, and that's sayinga lot

we do not have secure multi-year funding
for staff

B



b Mentimeter

Briefly, what would you most like the committee to
know in regard to staffing at your organization?

Parttime hiring because mostlikely
candidates are parents who are having to
school athome

Even in normal economic times, we often do
not have a huge pool of applicants tochoose
from. That has notimproved during COVID...

Staff are committed to the children. The
pressure they feel sometimes leads to stress
and concern.

decreased applicants, challenges from
unemployment payment

Constant training and necessary
compliance with Covid precautions.

So many people can't work because they
have to care for their own children (preK and
schoolage)

Continues tobe hard to find educated staff
and staff have “fears”

Safety, schooling, financial issues, turnover
and recruitment

Keeping staif ad their families healthy both
physically and mentally
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Briefly, what would you most like the committee to g
know in regard to staffing at your organization?

Recognition of the ECE careers--



Briefly, what would you most like the committee to o
know in regard to enrollment (or other service delivery)

at your organization?

It takes time to flip ourmodel onit's head to meet
the times! Thanks for your patience. :)

We would love to increase enrollment, and be able
to serve more children, but areunable tobecause we
don't have the staffing tosupport it

We used to have a wait list of 600 most of the time.
Now, we can accommodate most families right
away. (Thiz i1z good and bad...)

In the beginnig, 1t waslow. Recently, we have seena
slight increase ininterest.

Servicesthat are usually delivered in person have
moved online - comes with itsown set of challenges
butalso opportunities

Enrollment i1sdown because families fear the
exposure of COVID. However, we are seeinga
change.

itisrecovering, but notatusual levels

Enrollment focusinitially changed at start of COVID
toaccommodate essential workers

Lowerenrollment to meet the social distancing
needs of staff and children. We require staff and
children over 2 towear masks Butalso addeda
break zone from masks into the classroom.

Y
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Briefly, what would you most like the committee to o
know in regard to enrollment (or other service delivery)

at your organization?

Enrollment hasbeen slow this year in response to
COVID concerns with families It also impacts our

traditional waysof recruitment with Head Start

Recruiting students to return to school during this
time hasbeenchallenging Accessand feeling as
though they have full plates already

parents needing additional support

COur enrollment isdown, 1t will take time tobuild it
back up.

Many Families are holding off from applying and
enrolling; those that are about 60% want in person
and 40% want virtual (don't yet feel comfortable
sending children to school)

Due to COVIDwe have limited our classes to 13 per
class from 18.

Pleased The Collins Center stayed open to serve
essential workers. [t wasa good learning
experience togo forward.
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What’s been the greatest challenge in regard to M Mortimeter
complying with public health measures? (please rank)

Adjusting our program structureto
13t accommodate distancing

Dealing with frequently changing
information and plans

2nd

Getting reliableinfo/guidance abou t
whattodo

3rd

tlh. Finding the funds to pay forcosts hike
4 PPE and extra cleaning

Factors outside our control, like what
the K-12 school systems aredoing

S5th
6th

Finding a source to procure PPE or other
needed items

tlh. Incorporating virtualinto our service
7 delivery model



Which best describes how your organization/program

doing financially? (choose one)

0

We're concerned
about having to
make hard
decisions if
things don't turn
around soon.

We're struggling
buthave a plan
to make it
through.

We're doing ok,
all things
consideredl

M Mentimeter



Did your organization receive any special COVID M Mentimeter
funding? (choose any that apply)

13

mmmmm



Briefly, what would you most like the committee to gt
know in regard to funding for early childhood

education?

Thanks and patience's

Funding is always a challenge.lam
concerned about 3 to 6 to 9 months out.

please allow for flexibility of fundinguse

Must consider flexibility and changes to
what the programs need - theme of 2020

there hasbeen alotof funding help thathas
helped us survive thus far, but we are
concerned about whatthenext6-12 months
will look like...

State funding for ECE through programs like
subsidy do not cover the true cost of care,
especially in our region.

excited that you all can still provide

Increasing teacher compensation is crucial
to recniiting and maintaining a strong
workforce.

Being able to obtain currentlevels of
fundingis like putting a puzzle together.
Important to plan long term.



Briefly, what would you most like the committee to gt
know in regard to funding for early childhood
education?

Flexibility with funding and outcomes. Buncombe County has donean amazingjob It is taking more staff now. With staffing
with both financial and informational being the biggest financial impact this
SuppoLt. makes it difficult.

Funding to help pay teachers where they
should be paid.



Besides funding, what other resources can you think of Ve
that Buncombe County and/or the Early Childhood
Committee can help you with?

teacher recruitment Flexibility andunderstanding around grant we were thrownina tell spin with virtual learning.
outcomes Increased bandwidth for internetusage

Teacher training, workforce development

Love that we can get togetherI'd ike tohave Time flexible training and educational opportunities
smaller meetand greet tosee where we can for staff.
collaborate
Keep the conversation focused on the EDUCATION
provided by ECE, not just "child care.”
Recruitment

Grantresearch for availlable grants that we can
apply for. Right now we have no time todo that on
topofeverythingelse.

Bl



Besides funding, what other resources can you think of Ve
that Buncombe County and/or the Early Childhood
Committee can help you with?

Continue the great work.Keep strong on the FPE We have had a lot of community members (people
strategic staffing initiatives.Keep funding services walking in off the street) come and ask what we
for children and families. need. We have an on-going wish liststhat we share.

Many communinty members have come back with
supplies for us.

Collaboration

Bl



What partnerships have emerged or changed in a M Mentimeter

helpful way since the onset of COVID-19?

Foundation PPE support partnerships

Local groups providing masks for children
and staff.

Health Department.,, Partnership

Community Foundation urgent needs
availability.

Our behavioral supports we putinto practice.
Zoom meetings, partnering with parents,
and educational supports going out to
families.

Support from other groups who worked
diligently and generously to make and
donate mask for our children. They sought
us out, very thoughtful.

Many of us prioritized new
relationships/conversations to support each
other Silverlining!

Justa greater sense of community during
this time.

adaptation



What partnerships have emerged or changed ina i
helpful way since the onset of COVID-19?

collaboration



What one word describes something you're proud of in  *Vem
regard to our community’s COVID-19 response?



