FY2022 Buncombe County Strategic Partnership Grant Report

Organization Name:

H.E.L.P. (Hands Enriching Life Positively)

Project Name:

The Vine Community Garden

Reporting Quarter:
(Check one)

Quarter 1 (July 1, 2021 - September 30, 2021)

Quarter 2 (October 1, 2021 - December 31, 2021)

Quarter 3 (January 1, 2022 - March 31, 2022)

X Quarter 4 (April 1, 2022 - June 30, 2022)

Narrative summary of grant related activities
Please provide brief responses that fit within the box provided

Overall project
updates:

We have been exceptionally fruitful with our nursery this quarter. Every quarter this year our nursery information has
improved. Our staff have worked hard to yeild as many fruits and vegetables as they can. Our shed has been built and
has become a tremendous addition to the Garden.

Activities related to
increasing equity,
diversity and inclusion:

We have had the option to recognize greater local area individuals who are profiting from the nursery in light of the
fulfillment of the people who have gotten the produce, they have educated others inside their circle regarding
companions - it has been a chain response. Our essential objective is to ensure new vegetables are accessible to the
people who most need it- - low pay families, families with senior residents, and families with restricted transportation.
We are doing that a more- - informal, alongside new free vegetables, which have made our nursery an enormous
achievement.

Activities related to
increasing operational
excellence:

Every year we have had the option to assess our requirements; in view of that assessment, we have had the option to
develop our quality, quantity, and our dissemination. Our harvest pounds have increased to May 2022: 44.5 Ibs and
June 2022: 93.43 Ibs.
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Progress toward annual goals

Actual Results (Enter Data)

Please only include new data for the specific quarter

Progress
toward

Measure Annual Goal Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annual Goal
Number of community members in need
provided fresh produce 100 50 25 20 60 155
Number of households provided food 50 20 5 15 35 75
Number of elderly, disabled and low-income
residents provided food 100 45 20 40 20 125

Comments:

We were able to meet our goal now that winter is over. Our community really appreciates the fruits and vegetables we have been able to yeild
and supply. This garden is open to all who are in need.
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Use of funds to date and any budget considerations

Total Spending (Enter Data)

Spending Category

Starting
Budget

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Amount
Remaining

Personnel

$ 1,273

$ 1,273

Training

Supplies/Materials

$ 3,000

$ 3,000

Meetings

Equipment/Furniture

Printing/Marketing

Licensing/Memberships/Dues/Subscriptions

Client Support

Contracts

Professional Services

Insurance and Bonds

$ 427

$427

Building Maintenance

$ 300

$ 300

List other cost

List other cost

List other cost

Total

$ 5,000

$ 427

DR |R|PR|AR| R | R R |R || |R|R R R |P

R AR|R|R|R|AP | R |R|PR|R|AR|R|R|R|R|R

$ 4,573

DR |R|R ||| |R R |R R |R R R R |P

Comments:

Forth Quarter- We were able to use up the rest of our fund, we had our shed built and has been a wonderful addition to the garden.




