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Buncombe County Juvenile Crime Prevention Council 
Thursday, February 18th, 2021  

8:30am – 10:00am 
Virtual via Microsoft Teams 

 
 

1. Welcome and Introductions  
 
2. Review and Action of the December, 2020 Board Minutes – Celeste Ordiway, JCPC Chair 
 
3. Buncombe County Dashboard - Matthew Baker & Aisha Shepherd 
 
4. NCDPS Court Juvenile Justice Update - Sylvia Clement, Chief Court Counselor 
 
5. Present Monitoring Reports - JCPC Programs 
 
6. Update on RFP - Aisha Shepherd 
 
7. Schedule date for Allocations committee 
 
8. Public Comment/Announcements 
 

• Reminders:  
o Program Applications due March 16, 2021 at 5 pm 
o Allocations hearing is Wednesday, April 28th beginning at 8:30 am virtually on Zoom 
o Remaining JCPC Meeting dates (suggestion…since meeting platform changed and 

some seem confused about dates/times in general) 
 
Adjournment  

cc: News Media  
Board of Commissioner 

 


