
Welcome
Monthly Meeting 
September 6, 2019



Agenda
I. Welcome and Introductions 
II. Approval of September agenda and 

August minutes 
III. Old Business

a. Jail Population Review and SJC 
(stress test and workgroup 
updates)

IV. New Business
a. Strategic Planning Technical 

Assistance 



Jail Population Review and Safety and 
Justice Challenge

• SJC Implementation Update
• SJC Strategy Update
• Jail Population Review



• SJC Implementation Plan
• Updating post: stress test

• October Network Meeting
• Houston, TX
• October 2-4th 2019
• Travel Team

• Sheriff Miller
• Judge Thornburg
• Judge Young
• Rodney Hasty, ADA
• LeAnn Melton, Chief PD
• DK Wesley, Assistant CM
• Tiffany Iheanacho, SJC Project Director
• Vivian Sevilla, SJC Data Anaylst
• Tony Walker, SJC community member representative

Jail Population Review and Safety and 
Justice Challenge



Strategy Update
• Strategy 1. Review Use of Criminal Summons and Citations

• Defining stage

• Strategy 2. Familiar Faces 
• Finalizing plan that strengthens coordination

• Strategy 2. Improving LEO drop off at BHUC
• Safe beds pilot at the end of October 2019

Jail Population Review and Safety and 
Justice Challenge



Jail Population Review and Safety and 
Justice Challenge

• Strategy 3. Enhancing Pretrial Services
• PSA violent charge list, matrix and report
• Upcoming Trainings

• Strategy 4. Case Processing
• Bond Report
• Court Notification



Jail Population Review and Safety and 
Justice Challenge

• Strategy 6. Community Engagement
• Listening Sessions (community input)
• Community Meeting (informing community)

• Strategy 7. Racial Equity
• Racial Equity Tool
• Racial Equity Analysis
• Burns Institute 



Presented by

Jail Population Update
Vivian Sevilla

Performance Management



 Timeframe: November 1, 2017 to April 30,2018

 Contract beds removed: Federal and Statewide Misdemeanor Confinement Program

 Baseline: 385

Baseline
SAFETY AND JUSTICE CHALLENGE



SAFETY AND JUSTICE CHALLENGE
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AUGUST

BOOKINGS, RELEASES, & CALCULATED ADP
Bookings
August: 1,160 (excludes rebooks)

YTD: 8,269
Last YTD: 8,224
YOY Change: 0.55%

Releases
August: 1,141 (excludes feds and weekenders)

Average LOS
August Releases: 11.5 (up one day from July 
releases)





Strategic PlanningCurrent Projects
 Specialty Courts 
 Justice Resource Center (diversions and supportive 

services)
 Safety and Justice Challenge

1. Improving Deflection Opportunities
2. Improving Crisis Response and Familiar Faces 

Services
3. Pretrial Enhancement, including implementation 

of the Public Safety Assessment
4. Improving Case Processing 

 Increasing Community Engagement
 Addressing Racial and Ethnic Disparities
 Raise the Age Implementation 
 Community Crisis (IVC) Planning
 Diversion Services Enhancements

https://www.mentimeter.com/s/813447093bd0e84a7f854ab983900c94/fb93ca884198




Strategic Planning 
Technical Assistance 

Thomas Eberly, Program Director
The Justice Management Institute



Thank you!
Next Meeting: October 4, 2019 12:30pm-2:00pm 

200 College Street, Ground Floor
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