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Steering Committee

* Representative, geographically diverse group of
county residents

* Selected for knowledge of community, expertise
in a focus area, or interest in County’s future

* August 2021 BOC appointed the steering
committee

* First meeting was September 20t

* Second meeting scheduled for October 12t




Launch Project

Project Kickoff
Branding/Website
Project Management &
Engagement Plans

Project Kickoff
Meetings

County &
Stakeholder
Interviews

Establish the
ViSlon and Goals

Assess Existing Conditions
* |dentify Future Planning

Influences

Develop Plan Framework,

Vision, and Goals

+  Community
Engagement
Window #1 -
Establish the
Vision and Goals

Steering
Committee
Meetings #2-3

Develop Policies
and Strategies

Assess Future Growth
Alternatives

Develop Land Use &
Character Framework
Draft Policies, Strategies,
and Actions

Summer-Spring

Adopt Plan

Prepare Public Hearing
Draft of Plan

Finalize Adopted Plan
Evaluate Zoning to
Implement Plan

Community
Engagement
Window #2 -
Develop Policy
Direction and
Pricrities

Steering
Committee
Meetings #4-5

* Public Adoption
Meetings and
Hearings (5)

Community
Engagement
Window #3

— Affirm the
Plan

Steering
Committee
Meetings
#6-7




Phase 1- Launch Project

 BOC have been interviewed
* Kick Off Meeting and Tour of County October 11t

 Virtual Stakeholder Interviews October 12t through 13t (Please
make sure you have been scheduled for a Meeting)

* Second Steering Committee Meeting October 12th

e Surveys to stakeholders end of October




Getting the Word Ouit.....

Purpose, Process

Learn what a Compre
is, how it's created, ar
impacts it has for a co
adopted.

VIEW DETAILS

LATEST NEWS
Planning Consultant Selected: C

Buncombe County announces the selectic
Associates as the consultant that will guid
Comprehensive Plan process. They have
several companies to provide planning se
including Traffic Planning and Design Inc |
Equinox, RRC, Fernleaf, and ESP.

Steering Committee Sel

-

POSTCARD CRAFT KITS FOR KIDS |

Comprehensive Plan: Take-
Home Postcard Craft Kit for
Kids at the Library

Updated Sep 30, 20271 01:51 PM

23 residents have been selected to sit on
\ the Comprehensive Plan Steering
P 'Y Committee. The Committee will provide
¥ perspective and insight on issues facing the
> County, feedback on draft policies, and
h .L more. Learn more about what the

Committee will do, and who they are

« Newsletter

« Quireach in the Library

e Local Events



Phase 2-What is Coming Up?

e Establish the Vision and Goals

* Kick off in December
e 1t Community Engagement Window

* Tentatively have in person community
engagement events in January
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