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OVERVIEW
Process and Principles

Facility Priorities
• New Construction to Replace Lost Facilities
• Building Shell Maintenance & Repair
• Address MEP + FP Systems Concerns
• Upgrade Life Safety Features
• Improve Accessibility

Goals and Objectives
• Extend & Enhance Campus Service Life
• Improve the Learning Environment 
• Minimize Operational Disturbance
• Maximize Budget Efficiency
• Provide Costs from Design through Construction 

Process
• Discussions with Operations & Maintenance
• Campus Tours
• Scope Analysis and Pricing
• Capitalize on Recent Renovation Experience



OVERVIEW
Proposed Upcoming Projects – All Critical Needs

2020 – 2021:  Asheville High School
• $5,576,285.89
• New Classroom Replacement Building

2022 – 2023:  Asheville High School
• $2,950,248.03 
• Main Building Water & Sewer Replacement

2021 – 2022:  Claxton & Montford
• $2,092,626.58
• Retaining Wall Repairs (Claxton & Montford)
• Structural Safety Repairs (Claxton)
• Roof Replacement (Claxton)

2023 – 2024:  Balance of Critical Needs
• $6,019,242.99 
• Hall Fletcher HVAC Replacement
• Vance HVAC Replacement, Abatement & Drainage
• Asheville Primary Utilities, Abatement & Repairs
• Central Office Envelope Remediation

*Escalation compounded at 5% annually for projects beyond FY 2020-21



BREAKDOWN BY CAMPUS
Summary of All Critical & High Priority Needs 



CAPITAL FUND 2020-2021
Asheville High Critical Needs Classroom Replacement Building



CAPITAL FUND 2020-2021
Asheville High Critical Needs Classroom Replacement Building

2017 AHS Building Demolition
• Structural Condemnation
• Loss of Curriculum Space
• Loss of Athletic & ROTC Facilities

Site Before & After Provisional Athletic Facilities Temporary Curriculum Space



CAPITAL FUND 2020-2021
Asheville High Critical Needs Classroom Replacement Building

CostScope of Work DescriptionProject

AHS New Construction New two-story, 12,670sf building to house classrooms and 
labs on the upper floor and athletic facilities on the lower 
floor.  Will also include envelope improvements to the 
existing Varsity Gym Facility. $5,576,285.89Total



CAPITAL FUND 2020-2021
Asheville High Critical Needs Classroom Replacement Building



CAPITAL FUND 2020-2021
Asheville High Critical Needs Classroom Replacement Building



CAPITAL FUND 2020-2021
Asheville High Critical Needs Classroom Replacement Building

Lower Floor Upper Floor



CAPITAL FUND 2021-2022
Claxton and Montford Northstar Critical Needs



CAPITAL FUND 2021-2022
Claxton and Montford Northstar Critical Needs

CostScope of Work DescriptionProject

Claxton Retaining Wall

Claxton Re-Roof

Claxton North Wall

Montford Retaining Wall 

Structural Remediation for safety and stability along 
Merrimon Avenue.
Re-Roofing to remediate venting issues to include new 
insulation and improved performance.
Structural remediation for safety and stability at wall 
separating original building and Cafeteria addition.
Structural Remediation for safety and to preserve 
functioning parking area.

$125,420.29

$1,156,555.09

$5,513.20

$705,489.12
$1,992,977.70

$99,648.88
$2,092,626.58

Subtotal
Escalation
Total



CAPITAL FUND 2022-2023
Asheville High Critical Needs Main Building Water & Sewer



CAPITAL FUND 2022-2023
Asheville High Critical Needs Main Building Water & Sewer

AHS Water & Sewer

AHS Site Infrastructure

Replace all water and sewer in the Main Building, $80,000 
allowance included for repairs to interior finishes.
Site work to include new service lines and repairs to 
sidewalks, asphalt and landscape.

$2,480,940.00

$195,021.93
$2,675,961.93

$274,286.10
$2,950,248.03

CostScope of Work DescriptionProject

Subtotal
Escalation
Total



CAPITAL FUND 2023-2024
Multiple ACS Schools Critical Needs



CAPITAL FUND 2023-2024
Multiple ACS Schools Critical Needs

CostScope of Work DescriptionProject

Hall Fletcher HVAC

Vance HVAC & Envelope

Asheville Primary Utilities
& Envelope

Central Office

Replace HVAC systems to include all pipe insulation and 
repairs to piping and infrastructure.
HVAC repairs, service and abatement.  Roof drainage 
remediation.
Envelope Repairs.  Replace hot water system, sewer and 
electric and water service lines and infrastructure, 
abatement.
Envelope Repairs including Waterproofing, Roof Drainage
and Stone Repairs

$3,644,225.20

$251,765.57

$859,199.49

444,458.15
$5,199,648.41

$819,594.58
$6,019,242.99

Subtotal
Escalation
Total



Thank You


