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Application Form

Question Group
Buncombe County requests proposals for projects to help the community recover from and respond to COVID-19 
and its negative economic impacts. 

Buncombe County has been awarded $50,733,290 in Coronavirus State and Local Fiscal Recovery Funds (Recovery 
Funding), as part of the American Rescue Plan Act. To date, Buncombe County has awarded projects totaling 
$23,093,499, leaving a balance of $27,639,791 available to award. 
Visit http://www.buncombecounty.org/recoveryfundinghttp://www.buncombecounty.org/recoveryfundingwww.b
uncombecounty.org/recoveryfundinghttp://www.buncombecounty.org/recoveryfundinghttp://www.buncombeco
unty.org/recoveryfundinghttp://www.buncombecounty.org/recoveryfundinghttp://www.buncombecounty.org/re
coveryfunding for details.  

This infusion of federal resources is intended to help turn the tide on the pandemic, address its economic fallout, 
and lay the foundation for a strong and equitable recovery. 

Buncombe County is committed to investing these funds in projects that: 

• Align to county strategic plan and community priorities 

• Support equitable outcomes for most impacted populations 

• Leverage and align with other governmental funding sources 

• Make best use of this one-time infusion of resources  

• Have a lasting impact  

 
Proposals shall be submitted in accordance with the terms and conditions of this RFP and any addenda issued 
hereto. 

Click here for the full terms and conditions of the RFP

Organization Type* 
Nonprofit

Nonprofit documentation 
If nonprofit, attach IRS Determination Letter or other proof of nonprofit status. 

FIRST IRS Determination Letter.pdf

Name of Project.* 
Vocational FIRST - Enhancing Vocational Readiness for Individuals with Substance Use Disorder (SUD) in 

Western North Carolina

http://www.buncombecounty.org/recoveryfunding
http://www.buncombecounty.org/recoveryfunding
http://www.buncombecounty.org/recoveryfunding
http://www.buncombecounty.org/recoveryfunding
https://www.buncombecounty.org/common/purchasing/Buncombe%20Recovery%20Funding%20RFP%202022.pdf
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New/Updated Proposal* 
Is this a new project proposal or an updated version of a proposal submitted during the earlier (July 2021) 
Recovery Funding RFP?

New project proposal

Amount of Funds Requested* 
$40,000.00

Category* 
Please select one:

• Affordable Housing

• Aging/Older Adults

• Business Support/Economic Development

• Environmental/Climate

• Homelessness

• K-12 Education

• Infrastructure and/or Broadband

• Mental Health/Substance Use

• NC Pre-K Expansion

• Workforce

Mental Health/Substance Use

Brief Project Description* 
Provide a short summary of your proposed project.

Vocational FIRST is a project designed to incorporate vocational preparedness into FIRST’s treatment 
curriculum for individuals with a history of SUD. The project is a collaborative effort between FIRST, Goodwill 
NWNC, AB Tech, New Bridge Industrial (NBI), and MAP of Asheville. FIRST will identify substance dependent 
persons in Western North Carolina, including those who have limited access to treatment resources due to 
COVID 19, and provide residential treatment services for these individuals at little to no cost to the person. 
Clients will be referred to Goodwill Career Center and AB Tech for employment preparedness classes, and be 
placed in apprenticeships at sustainable employment opportunities through New Bridge Industrial. 
Participants will receive a mentor from MAP of Asheville before completing the program and exit FIRST with 
full time employment and a safe place to live. The project will provide life-changing support to individuals in 
communities plagued by SUD due to COVID19.
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Project Plan* 
Explain how the project will be structured and implemented, including timeframe.

FIRST’s clinical curriculum consists of an array of group and individual counseling sessions that include 
but are not limited to the list found in the special considerations section of this application. Please reference 
that section for the proposed project outline and timeline of events. The project's proposed start date is May 
1, 2022, with an ongoing end date as participants are admitted to the program.

FIRST screens all clients prior to their arrival on campus. Post admission and after their initial 
assessment, clients establish a case specific service plan which is the blueprint for their stay at the facility. 
Next is Phase One and an intensive residential treatment curriculum designed to engage individuals in 
fundamental recovery skills. This is a stabilization phase set up to break the cycle of active addiction and help 
clients become grounded in the program before taking on additional responsibilities. Clients are initially 
referred to Goodwill and AB Tech during Phase One to begin the process of vocational habilitation.  

Phase Two is an employment training and education phase for persons ready to begin vocational training 
initiatives. Participants work toward the development of a skill and attend GED and other continuing 
education classes while taking on placements at real-world employment opportunities. Clients are positioned 
in apprenticeships with local employers and become eligible for program leadership responsibilities such as 
peer leader, house driver, and program support. The mentorship program and MAP of Asheville are 
introduced, and clients continue at Goodwill and AB Tech with day courses such as Introduction to 
Manufacturing, Basic Machining, and ServSafe. These classes serve to enhance an individual's skill set making 
them attractive to employers at program discharge.

Phase Three is a transition phase where clients secure their job, maintain income, and build upon the 
experiences learned during apprenticeship. FIRST's Case Managers are now heavily involved with the 
community's continuum of care housing affiliations, working with the client on independent living 
arrangements. Sustained employment and safe housing are crucial at this time as they are essential to long 
term recovery and continued success. Our goal is to assist participants in transitioning to independent living 
when they are ready to live on their own. FIRST has several transitional houses on campus that are also an 
option for program graduates. 

FIRST's mission is to provide opportunity, guidance, and education to those with addictions and assist 
them to make positive life changes in order to become responsible and productive members of society. 
Incorporating New Bridge Industrial, Goodwill, MAP of Asheville, and AB Tech into our existing program 
curriculum enhances our ability to provide long-term career options, ongoing community fellowship, and 
housing to program participants once they have completed residential treatment for SUD.

Statement of Need* 
Describe the need that this project will address. Include data to demonstrate the need, and cite the source of the 
data.

Substance use disorder and addiction constitute a major public health problem, contributing to more than 
70 health conditions and to the five leading causes of death. Our failure to prevent and treat it costs society 
billions each year, driving up costs of government and causing untold human tragedy. The cost to society 
itself cannot be calculated, as well as to business and industry where impaired workers impact the safety, 
morale, and productivity of their places of employment. 

SUD carries both direct and indirect costs to society. In addition to the direct costs of prevention, 
treatment, and recovery supports, there are indirect costs associated with motor vehicle accidents, premature 
death, co-morbid health conditions, disability, lost productivity, crime, unemployment, poverty, 
homelessness, and a host of other social problems. North Carolina’s Managed Care Organizations report that 
there are more than 250,000 people aged 12 years or older who report illicit drug dependence, and more 
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550,000 who report alcohol dependence. Yet fewer than 10% of those with drug dependence and fewer than 
5% of those with alcohol dependence received treatment from providers funded through the Division of 
Mental Health, Developmental Disabilities, and Substance Use Disorder Services (DMHDDSAS). This was 
compounded by the pandemic as resources and agencies were unable to provide services due to COVID-19.

Vocational FIRST - Enhancing Vocational Readiness for Individuals with Substance Use Disorder (SUD) in 
Western North Carolina offers mobility options for individuals with nowhere else to go. We will provide 
outreach and access to treatment resources, as well as job placement assistance, guidance, and education, to 
persons who otherwise are not receiving services. Our goal is to ensure that those we help maintain what 
they have learned. This fits hand in hand with the County’s goals to address substance use disorder, boost 
employment, end homelessness.

Link to COVID-19* 
Identify a health or economic harm resulting from or exacerbated by the public health emergency, describe the 
nature and extent of that harm, and explain how the use of this funding would address such harm. 

According to the Centers for Disease Control and Prevention, as of June 2020, 13% of Americans reported 
starting or increasing substance use as a way of coping with stress or emotions related to COVID-19. 
Overdoses have also spiked since the onset of the pandemic. A reporting system called ODMAP shows that the 
early months of the pandemic brought an 18% increase nationwide in overdoses compared with those same 
months in 2019. The trend has continued throughout 2020, according to the American Medical Association, 
which reported in December that more than 40 U.S. states have seen increases in opioid-related mortality 
along with ongoing concerns for those with substance use disorders. “There’s sort of a perfect storm of 
factors that we know increase drug use,” says William Stoops, PhD, a professor of behavioral science, 
psychiatry and psychology at the University of Kentucky. “People are more stressed and isolated, so they 
make unhealthy decisions, including drinking more and taking drugs.”

FIRST remained operational throughout the pandemic utilizing social distancing, symptom screening, 
quarantine and isolation protocols, and other measures to reduce the risk  of COVID transmission at the 
facility. This was not the case for other providers who were forced to suspend services. Staff and client 
monitoring, and creating situations where services could be provided safely, allowed for our admissions to 
continue in a time of greater need. This project will build upon what is already taking place at the facility and 
enhance our ability to connect clients with community resources as they begin to return to normalcy. The 
increased cases of substance use will not go away overnight and this collaboration is essential to support the 
indirect impacts of COVID-19 on society in terms of how it relates to substance use disorder.

Population Served* 
Define the population to be served by this project, including volume and demographic characteristics of those 
served.

FIRST is a NC Licensed Peer Led – Peer driven, 12 Step Based, Modified Therapeutic Community with an 
Intensive Clinical Overlay. We are a residential therapeutic community for individuals with chronic SUD and 
provide transitional housing, group counseling, self-help meetings, case management, job-placement 
assistance, and other services to individuals struggling with addiction, homelessness, unemployment and 
involvement with the criminal justice system. FIRST has several core program components including short-
term and long-term residential treatment for men, women, pregnant women and women with children, 
transitional housing in conjunction with the NC Department of Public Safety, Veteran's services for homeless 
Veterans with a history of SUD, services for the Spanish speaking, and access to local DWI resources in both 
English and Spanish. This project will identify individuals in Western North Carolina fitting these criteria and 
establish residential stability in a clinically monitored therapeutic setting. FIRST has the capacity to house 
203 clients at a time and will identify 500 individuals annually to be admitted to the program.
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There is a notable system gap for low-barrier entry programs for individuals seeking treatment who are 
actively using or without a referral from an inpatient treatment or detox center. This was compounded by 
COVID-19 and its impact on program availability in the community due to the pandemic. FIRST is an option 
for such cases as we do not require individuals to have clean drug screens for admission and do not exclude 
applicants who remain in active addiction until the time of admission. We refer to local medical professionals 
when necessary to evaluate symptoms of withdrawal or mental instability, but we do not automatically 
exclude such cases from access to treatment. This project's target population are those in need of SUD 
treatment, including lower-income uninsured persons impacted by COVID and recent chronic substance use.

Results* 
Describe the proposed impact of the project. List at least 3 performance measures that will be tracked and 
reported. If possible, include baselines and goals for each performance measure. 

This project's major milestones include providing residential stability, increased skill and/or income, and 
improved self determination for individuals in need of treatment for SUD. FIRST will facilitate admission for 
these persons into our program, refer to Goodwill and AB Tech for job preparedness, connect clients with a 
mentor and establish network of individuals in recovery, and guide in the transition from the program with 
employment and a safe place to live. As such, the following is a list of the direct impacts the project presents 
for individuals in need of treatment in the community:

a. Increase the number of members in recovery receiving support in a supervised residential setting.
        Performance Goal: Admit and serve 500 separate individuals annually.
b. Promote a social support system for members in recovery who will benefit from the supportive 

treatment structure. 
c. Support members to begin the process of reintegration with society while still providing monitoring 

and support.
d. Stimulate recovery and provide housing for members in recovery who desire to cease use and live in 

sobriety.
e. Increase length of sobriety for members in recovery.
f. Sustain improvement in overall health and psychosocial functioning.
g. Reduction in psychiatric symptoms and risk of relapse.
h. Reduction in public health and safety concerns.
i. Assist members in securing employment and other vocational opportunities.
        Performance Goal: 50% of program participants will exit treatment with full time employment.
j. Assist members in securing housing upon program completion.
        Performance Goal: 65% of participants will exit treatment with safe housing outcomes.
k. Link members to appropriate recovery support – treatment, services, community-based programs by 

behavioral health care providers, social networks, etc.
l. Link members to comprehensive care/medical providers as needed within 30 days of engagement.
m. Assist members to enhance life skill training.

Evaluation* 
Describe the data collection, analysis, and quality assurance measures you will use to assure ongoing, effective 
tracking of contract requirements and outcomes.

Data collection for this project will be gathered by FIRST's Case Management and Admissions Staff. The 
information collected will include the number of admissions, program component to which each client is 
assigned, their length of stay, time at which they were referred to Goodwill, AB Tech, New Bridge, and MAP of 
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Asheville, employment and housing status upon discharge, and a brief synopsis of their participation in the 
program. The information will be stored in an internal database administered by Executive Staff. 

FIRST will analyze the improvement in self determination by ensuring 100% of clients are engaged in our 
internal clinical curriculum during Phase One. Clients will have their progress reviewed every 30 days for 
compliance and adherence to the goals and objectives of their treatment plans. Client counselors, case 
managers, and program directors will meet with all clients on a regular bases.

Increased skill and/or income will be monitored by ensuring at least 50% of admissions are gainfully 
employed upon discharge. We will also track the number of individuals referred to Goodwill and AB Tech to 
continue their education.

FIRST will uphold the harm-reduction model for this project and not systematically discharge 
participants for instances of relapse or noncompliance. We propose at least 65% of discharges will exit the 
facility to independent living and/or residential stability with family, friends, or other safe housing 
environment. This, with employment and a positive recovery network, will greatly increase the chances for 
long term success minimizing relapse. 

Qualitatively, 100% of clients will be introduced to local 12 step fellowships and recovery opportunities, 
as well as participate in job development classes, case management, and have transportation to and from 
employment opportunities, and legal and medical appointments. These measures are a core part of the 
program everyone receives despite their status at discharge and plans for aftercare.

Equity Impact* 
How will this effort help build toward a just, equitable, and sustainable COVID-19 recovery? How are the root 
causes and/or disproportionate impacts of inequities addressed?

Substance use disorder shares many features with other chronic illnesses including asthma, type two 
diabetes, and hypertension. These are conditions of maintenance that can be controlled with healthy living 
and the right daily regimen. As such, SUD knows no boundaries regarding an individual's demographics, 
culture, religion, or personal identity. It is equally destructive for all backgrounds and upbringings. Similarly, 
COVID-19 knows no bounds as it impacts the resources available for persons addressing substance use. Like 
SUD, COVID is culturally indiscriminate and an additional barrier for quick access to treatment services in the 
community.  

FIRST is has written policies and procedures prohibiting discrimination on the basis of race, color, 
national origin, sex, age, or disability. We are committed to ensuring services are available for all cultures 
equally. Our Executive Staff and Board of Directors uphold diversity and strive to promote inclusivity. In this 
respect, SUD is a cultural leveler and unifying commonality in terms of it being the primary reason clients are 
admitted to the program. Our motto is A helps B and A gets better. I can't but we can. This project will identify 
individuals of all backgrounds and provide stability, case management, vocational support, and housing for 
those seeking treatment in the wake of COVID-19. 

FIRST's treatment plans include addressing a client's SUD diagnosis, but also the mental health, familial, 
legal, vocational, and other concerns affected by substance use. Only by self-work in each of these areas can 
an individual achieve sustainable recovery over time. The vocational and housing placements of this project 
will ensure clients are better prepared for unforeseen situations such as the flu, COVID, family emergency, or 
other illness. We will seek out the root causes behind the substance use and utilize clinically proven practices 
to instill recovery-oriented principles in client life.  



Mark Merrick FIRST at Blue Ridge, Inc.

Printed On: 12 April 2022
RFP for Coronavirus State and Local Fiscal Recovery 

Funds 8

Project Partners* 
Identify any subcontractors you intend to use for the proposed scope of work. For each subcontractor listed, 
indicate: 
1.) What products and/or services are to be supplied by that subcontractor and; 
2.) What percentage of the overall scope of work that subcontractor will perform. 

Also, list non-funded key partners critical to project.

The key partners critical to this project are:

New Bridge Industrial (NBI) is a division of Mentorship Access Program of Asheville (MAP of AVL). The 
organization's mission is to coordinate career development resources for people in recovery. Through 
apprenticeship assignments and one-on-one coaching sessions, NBI assists in overcoming barriers that face 
persons with a history of substance use disorder. 

MAP of AVL provides career guidance for individuals in state-licensed nonprofit recovery centers. MAP 
partners with Goodwill Industries to establish signature job readiness curriculums that include interviewing 
tutorials for local placements. This takes shape in the form of linking community mentors and well-
established professionals to program participants while they are in treatment, and providing aid in the 
navigation of employment after completion and exiting the facility. Each mentorship is unique based on the 
client's individual needs and all offer continued support and aftercare post discharge. 

Goodwill Industries of Northwest North Carolina is a nonprofit organization that has served the 
community since 1926. Goodwill offers employment and training programs that help people find hope, 
opportunity and jobs. They are recognized as one of the most efficient charities and served more than 38,000 
people in Western North Carolina the last year alone.

FIRST's MOU with AB Tech includes on-site GED services for clients in need of high school equivalency. 
This has extended to FIRST facilitating additional educational opportunities such as servsafe, introduction to 
machining, and others, which enhance client employability as they move through the program. This is key, 
and the collaboration amongst these partners is critical as it takes a community to maintain success when an 
individual finds recovery. FIRST will coordinate the movements between Goodwill, NBI, and MAP, and serve 
as the centerpiece for ensuring access to the services stated.

Capacity* 
Describe the background, experience, and capabilities of your organization or department as it relates to capacity 
for delivering the proposed project and managing federal funds.

FIRST at Blue Ridge is a North Carolina Licensed Peer Led – Peer driven, 12 Step Based, Modified 
Therapeutic Community with an Intensive Clinical Overlay. Founded in 1991, FIRST provides residential 
treatment for individuals with chronic substance use disorders, and transitional housing, group counseling, 
self-help meetings, case management, and job placement assistance to individuals struggling with addiction, 
homelessness, unemployment, and involvement with the criminal justice system. The program provides 
opportunity, guidance, and education to those with addictions and assist them to make positive life changes 
and become responsible and productive members of society.

FIRST's campus is comprised of a five story residential building with the capacity for eighty-five men, a 
sixty-five bed women’s facility, and other administrative, mechanical, landscaping, and transitional housing 
residences. Each transitional house is self-contained and is reserved for individuals who have completed their 
specific program’s curriculum. Our fleet of vehicles includes several fifteen passenger vans and cars for client 
transportation. Our campus supply department is stocked with clothing and personal hygiene items provided 
to clients at no additional cost. Food and utilities are included and complimentary as well as laundry and 
other basic needs.     
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FIRST's staff includes several licensed professional counselors, a certified clinical supervisor, licensed 
clinical addiction specialists, certified alcohol and drug counselors, peer support specialists, and graduates of 
the program. We work regularly with initiatives in the community and have existing procedures for 
identifying and admitting clients to the facility. Our agreements with Goodwill, AB Tech, New Bridge, MAP of 
Asheville, and the partners of this project are current, and we have the ability to launch the project on time. 
FIRST utilizes universally accepted accounting principles to manage federal funds.  

Budget* 
Provide a detailed project budget including all proposed project revenues and expenditures, including explanations 
and methodology. For all revenue sources, list the funder and denote whether funds are confirmed or pending. For 
project expenses, denote all capital vs. operating costs, and reflect which specific expenses are proposed to be 
funded with one-time Buncombe County Recovery Funds.

Download a copy of the budget form HERE. Complete the form, and upload it using the button below.

Recovery Funds Budget.pdf

Special Considerations* 
Provide any other information that might assist the County in its selection.

Program Licenses and Supporting Documentation.pdf
Proposed Project Outline:
Phase I – First 30 days.  
a. Initial assessment
b. Introduction to the FIRST culture and program expectations
c. Introduction to the Twelve Steps.  
d. Begin the processing on building a healthy (sober/clean) foundation for living
e. Phase I groups: Orientation to FIRST, Twelve Step Study Group, Stages of Change, Goodwill - Effective 

Workplace Communications
f. Creation of relapse prevention plan
g. On site GED if applicable  
h. After 2 - 3 weeks in Phase I, clients will meet with Staff to start their Vocational Readiness program.
i. Schedule and register clients at Goodwill’s Career Center. Outcome from GWCC registration:
        - Pre-FIRST resume development
        - Creating a functioning email and discussing starting with a clean communication slate
        - Introduction of apprenticeship language
        - Registration into AB Tech’s Career Connections system
j. After above, clients will be scheduled into one of three AB Tech Introduction courses 

II. Phase II – 30 days to Month 9  
a. Clients receive their apprenticeship assignments
b. Clients are eligible to start taking day passes 
c. Phase II groups: Relationships in Recovery, Anger Management, Recovery Maintenance, Moral 

Reconation Therapy
d. Opportunities for House/Program responsibilities
e. At day 90, LT clients will be eligible for the MAP of AVL Mentor program: Overview presentation of 

MAP of AVL Program and Opportunities
f. At 6 months – Treatment plan review by Clinical
g. Return to Goodwill to build upon their initial baseline relationship.  

https://buncombecounty.org/common/community-investment/grants/early-childhood-education/Recovery-Funds-budget-template.xlsx


Mark Merrick FIRST at Blue Ridge, Inc.

Printed On: 12 April 2022
RFP for Coronavirus State and Local Fiscal Recovery 

Funds 10

III.Phase III – 9 Months to completion (12 months)
a. Complete and submit application for program completion
b. Final treatment plan with Clinical
c. If staying with apprenticeship, completing onboarding process with that employer
d. Return to Goodwill
        - Finalize resume 
        - Creation of references for post-FIRST use
e. Start employment search if not staying local
f.      Aftercare and Discharge to safe housing
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File Attachment Summary
Applicant File Uploads
•   FIRST IRS Determination Letter.pdf
•   Recovery Funds Budget.pdf
•   Program Licenses and Supporting Documentation.pdf
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Budget Narrative

Case Manager Salary

The Case Manager provides direct care advocacy for participants in the program This position is
responsible for monitoring clinical activity, internal and external coordination with collaborative
partners, and ensuring clients have what they need to meet their vocational and clinical goals.
The Case Manager position will include respor:sibilities for data collection and collaboration
with the Project Coordinator for performance measurement.

FIRST is requesting $30,000 fbr Case Management. This is 68.6% of the total cost of the
position.

Client Educational Expenses

FIRST estimates that the cost for client educational expenses for this project will be $10,000.
This includes registration fees for clients to attend day classes at AB Tech and Goodwill Career
Connections, GED materials when applicable, and other job development expenses enhancing an

individual's employabilify. FIRST is requesting S7,500 for these expenses*

Fuel and Transportation Costs

FIRST has a fleet of more than fifteen vehicles which are utilized for taking clients to and from
work functions, medical and legal appointments, job search and interviews, educational and
recreational activities, and more. We are requesting $2,500 to assist in keeping these vehicles on
the road and safe.

Project Supplies

If awarded, FIRST will conkibute $1,320 in supplies for the project. This includes drug tests,
office and clerical supplies, and participant supplies. FIRST will utilize existing program
relationships and in-kind conkibutions to ensure the project is fully supplies.

Total Recovery Funds Request: $40,000.00

Total Project Budget: $65,000.00
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Effective January l, 2022, this license is issued to

FIRST ut Blue Ridge, Inc.

to operate a mental health facility lcnawn as

FIRST at Blue Ridge

located at 32 Knox Road
Ridgecrest, NC 2877A

County: Buncombe

This license is issued subject to the statutes of the
State of North Carolina, is not transferable and shall expire

midnight December i l, 2A22

Fucility ID: 991019

Lic en se Number : MHL-0 I I - 2 64
Capucity: 85

Program Code Description

27G.4300 Therapeutic Community

Se*retary N.C. Department of Ilealth and
Hurman Seryices

Program Type

Residential

Beds

85
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Effective January l, 2022, this license is issued to

FIRST at Blue Ridge, fnc.

to operate a mental health facility lcrtown as

Women and Children FIRST

located at 12 Tupper Road
Ridgecrest, NC 2877A

County: Buncombe

This license is issued subject to the statutes of the
State of North Carolina, is not transferable and shall expire

midnight December 31, 2022

Facility ID: 090450

License Number :MHL-0 1 1-3 3 I
Cupacity: 65

Program Code Description

27G.$AA Therapeutic Community

Program Type

Residential

Beds

65

Authorizqdrby:
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Gooduuill
Industries of Northwest North Carolina, Inc.

December,2,zAZt

Joseph Martinez

First at Blue Ridge

Dear Joseph,

This has been a particularly difficult year for all of us because of the pandemic. However,
we believe that impofiant work needs to be supported by those in position to help. At
Goodwill, we believe in your mission at First at Blue Ridge and want to help you succeed.

Please accept this check for S1O000 as a one-time investment. You may use these funds
in the best way you choose to further the important work of First at Blue Ridge.

Goodwill does not require or expect any media notification of this grant. We do, however,
ask that you inform your Board and anyone else you deem appropriate (e.g. staff, etc.).
Please ask your Board Chairto send me a letter of acknowledgement within the next 30
days.

Everyone at Goodwill wishes you the best of luck in continuing the great work at First at
Blue Ridge!

Sincerely,

Art Gibel

CEO, Goodwill NWNC

Cc: Linda Wood, Board Chair, Goodwill NWNC
Curtis Bland, CFO

Sherry Carpenter, VP, WFD

2701 UniversityParkway . P.O.Box4299 . lfinston-Salem,NC 27715 . Q36)724-3627 . O3q 723-4M8Fa-x
www.goodwillnwnc.org



2021-2A22

Memorandum of Understanding

The Board of rrustees of Ashevi[".rrr"1",H:"+"chnicat community coilege (A-B Tech)

FTRST at Btue #l;-, tnc. (parrner)

A-B Tech has a long hlstory of partnering with community businesses and organizations to provide
learning opportunities for the residents of Buncombe and Madison counties at locations throughout
the service area. Regardless of the location, A-B Tech must ensure that all classes are operited
gcgo$in9 to College policy and procedure. To this end, it is understood that classes offeied through
A-B Tech at off site locations will adhere to the following expectations:

lnstructor approval: All instructors must meet the College's requirements to teach the respective
course(s). lf the partnership involves utilizing a partner's employee to teach the class, A-B Tech will
have access to individual's application, resume, certifications, and all other documents required for
credentialing the individual to teach A-B Tech classes. A-B Tech has final approval of any personnel
teaching College classes. The class shall not commence until the instructor and A-B Tech have met
to review required documentation for the course to run successfully. lf required, the partner will
ensure that the College receives official copies of transcripts, and any additional required
documentation/credentials, to document the instructors' qualifications prior to the first day of class. ln
all circumstances, A-B Tech willsupervise all instructors teaching College courses.

lnstructor Reportinq: The instructor will be required to submit attendance and student
assessmenUcourse/grade information in accordance with College and State policies. lf the College is
reimbursing the partner for instructional time, no reimbursement will be approved until all paperwork
is received and verified by College personnel.

9lass Content: All content provided to the students during instructional/classroom time by the
instructor will be reviewed and approved by A-B Tech prior to the beginning of class. Anyadditions,
enhancements, or modifications to classroom content suggested ny ine partner, must be approved
by A-B Tech prior to implementation.

Liaisons: ln order to ensure the success of the partnership, A-B Tech and the partner will identify a
single point of contact for all communications related to the Mou.

Student Eligibilitv: Students enrolled in A-B Tech classes must meet established criteria for the
respective classes. When A-B Tech classes are in session, individuals not registered in the
respective course may not be present in the classroom without prior approvalif the College.

Student GgnCuct qnCAcqdemics: When students are enrolled in A-B Tech Courses, or when they
are present at any A-B Tech campus or site, they are subject to A-B Tech's academic policies andprocedures, including but not limited to A-B Tech's grade appeal policy; academic progress and
academic probation; and full Student Code of Conduct, which inciudes policies and procedures
related to academic dishonesty.

A.ttendance: Students must attend classes regularly as scheduled for the full period. Excessive
absences, late entries, or early departures may result in removal from the course.

Prgq.r.am-Success MgaFures: A-B Tech's Transitional Studies programs are evaluated by the North
Carolina Community College System (NCCCS) according to Measuieable Skiils Gains (MSGs).
Programs that fail to meet minimum MSG requirements fiay be discontinued by the College.



Primarv Contactq

A-B Tech

Todd Barbee, Coordinator, Adult Basic Ed. & High School Equivalency Programs
(828) 398-7131 office, (828) 400-3361 cell, or todddbarbee@abtech.edu

Mindy Bloom, Adjunct Instructor, HSE Prep.

{57 3) 529 -32 8 6 cell or mindyebloom@abtech. edu

rIRST

Mark Merrick, Executive Director
markm@firstinc.org, office (828) 669-0011 x. 1103, cell (828) 337-0490

Drew Amburr, Contract Coordinator
drewa@firstinc.org, office (828) 669-00 I 1

Allen Foiles, Case Management
casemanagement@firstinc.org, office (828)669-0011 x. 1116, cell (828) 243-0549

Executive Affirmation of $upport

We affirm that we have read and approved this Memorandum of Understanding representing a joint
venture between Asheville-Buncombe Technical Community College and FIRST at Blue Ridge, lnc.
We are prepared to support all assurances and program commitments made in this agreement.

Jan29,2022
John D Gossett (Jan 29,2022 08:28 EST)

Signature, Dr. John Gossett
Asheville-Bu ncom be Technical Com munity College President

Date

D;{t d^*fu- Jan27,2022

Signature, Dr. Dirk Wilmoth Date
Asheville-Buncombe Technical Community College Vice President of Business & Finance

ua*, u*ru*,
Mark Merick (Jan 29, 2022 09:46 EsT)

Jan29,2022

Signature, Mark Menick
FIRST at Blue Ridge, lnc" Executive Director


