Month
July

August

September

October
November
December
January
February
March

April

May

June 2020

Buncombe County

Strategic Partnership Grants Committee
FY2021 Roadmap: July 2020 - June 2021

Meeting Topics

July 2, 2:00-3:30

e Grant process reflection

August 6, 1:00-2:30

e Review & approve annual roadmap

e Planning for grantee cohort call & “site
visits”

September 3, 1:00-2:30

e Grantee/applicant survey results

o Site visit planning

October 1, 1:00-2:30

No committee meeting

November 12, 1:00-2:30

e Equity in Grantmaking

December 3, 1:00-2:30

e FY2022 funding application & process

January 7, 1:00-2:30

e Grant review planning

February 2, 1:00-2:30

e Grant review planning

March 4, 1:00-2:30

e Grant review/questions for grantees

April 1, 1:00-2:30

e Grant review/select finalists

April 15, 1:00-2:30 (special meeting)

e Grant review/allocate funding

April 29, 2020, 1:00-2:30 (possible special

meeting)

e Possible final grant review meeting if
needed

No committee meeting

No committee meeting

Other Activities
Grantee cohort call: orientation

August 18, 3:00-4:30
Update to Board of Commissioners

September 17, 1:00-2:30
Grantee cohort call: COVID-focused

Grantee site visits —in-person &
virtual
Grantee site visits — in-person &
virtual

Grant writing workshop

Application deadline

Grant recommendations due to
County budget office by end of
month

Grants approved by County
Commission



