September 12, 2022

d



Agenda

Call to Order

Approval to follow agenda as presented

Approval of July 11, 2022 meeting minutes

Public Comment

SCFC Financial Update Review

Fiscal Year 2023 Project Requests — Asheville City Schools (30 min)
Fiscal Year 2023 Project Requests — Buncombe County Schools (30 min)

Next Meeting — October 10, 2022

Adjournment




Public Comment

_



SCFC Financial Update

_



Revenues

Article 39 Sales Tax History of Article 39 Sales Tax (50%)

50% of Article 39 sales tax is dedicated to school capital o >0
projects and is the major revenue that drives the funding 2 s
capacity of the School Capital Commission Fund. S
20
15
Since 2011, the average growth rate of this revenue is
7.23%. 10
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
gg:f: so.:al;\(it'de 39 % Change from Prior Year

Since 2018 (last 5 years), the average growth rate is about 2011 12,209,070 439%
8.22%. Since 2020 (last 3 years), the average growth rate is 2012 12,730,836 427%
about 10.34%. 2013 13,394,029 5.21%

2014 14,260,854 6.47%

2015 16,387,330 14.91%
For FY2022, we initially estimated ~$24M total in Sales Tax 2016 17,572,165 7.23%
Revenue. We actually collected ~$27M. This 14.44% year 2017 18,132,135 3.19%
over year increase demonstrates stronger growth than 2018 19,534,805 7.74%
anticipated. We anticipate revenues to be ~$28M in FY23. 2019 19,991,041 2:34%

2020 20,585,926 2.98%

2021 23,287,620 13.61%

*Revenue totals are shown on a modified-accrual basis (basis used for annual audit).

2022 26,764,166 14.44%




Expenditures

Existing Debt Service Existing Projects

Buncombe County has regularly issued debt to get the most ~61 existing projects in the Fund (BCS: 47; ACS: 12; Shared: 2)
from the Article 39 revenue. The County’s stellar Bond
Rating and sound financial practices usually result in low

interest rates. 30 Projects are over 75% complete, 19 are less than 10%
complete, the remaining 12 projects average 45% completion

Buncombe County typically goes out for debt every two

years.
$23M in projects that currently do not have debt service
Current SCFC debt obligations exist through 2040. A five- proceeds. These are projects from the last funding and one
year snapshot of current debt is below. project from two-cycles ago. We need to ensure that we have
a sufficient fund balance to pay for these plus any new
Fiscal Year Principal Interest Total Debt Service prOJGCtS from this upcoming Cyde until we issue debt.
2023 $15,388,660 $6,939,312 $22,327,972
2024 14,974,890 6,472,645 21,447,535
2025 15,085,430 5,868,230 20,953,659
2026 14,847,660 5,109,430 19,957,090

2027 12,101,689 5,109,430 16,657,003




School Presentations

_



Asheville City Schools

_



ACS School Capital
Requests
FY 2022-2023

SSSSSSSSSSSSSSSSSSSS



In the past the commission has funded Asheville City Schools

for HIGH PRIORITY needs following a safety assessment at all
ACS sites that was done in 2020. The following items were

noted:

o Storefront Entry

e Exterior Fencing
e Door Hardware Upgrades

TOTAL- $110,000.



,

MHVAC Systems/Controls at
Lucy'S. Herring

| This is a project that was brought before the commission last year, but
came in well over the budgeted amount. The district along with the
commission decided to wait to see if the cost of materials would come
down. Recently we have had leaks that have shut down the system and
led to. water damage. The system is at a critical point. If the pipes burst
while students are in the building this would mean no heating/cooling
throughout the building and flooding of classrooms.




Critical Need

B L

%,
\ K'VTAR‘( D>

HVAC System and Controls
Replace dual Temp/Hydronic Pipe

Main Insulation \ \\
| \ Subtotal \

.

$4,189,547

$4,189,547

$251,372
$ 4440, 920\

6% Increase
(Bid was received in March 2022

Total Cost




Crltlcalx\ed

Replace Varsity Gym Eleer Bleachers

and Lighting \
\

6% Increasel $31,080
(B/d was received in March 202

Iready Pald by ACS

DeS|gn Fee \
Total Co\ $ 549, 080 \
*$253,340 reductlon in ACS ask from prlor draft




heville High/SILSA Auditorium

The auditorium is in critical need of repairs. Mainly, the ceiling tiles
are obsolete and several have fallen out leaving holes. The fire
mar§hall writes this up each year in his report. No contractor that
we have reached out to is willing to just repair the ceiling due to
N the height, seat removal and condition of the flooring.




Critica %d ,_
\ N .
$4,581,308

™

LN
$4,581,308
% Increase

$274,878
(Bid was received in March

202

Desig'n Fee

Total Cost




tford North St;}\Academy

During a past SCFC project at Montford, upper level restrooms were
renovated to bring them up to current ADA standards and provide new
fixtures and finishes. We now need to renovate the lower level restrooms

to achieve the same standards. N




Critical Need

Main Level Restroom Renovations

15136,050

—

$136,050

$8,163
1
\ - \

Subtotal

6% Increase

(Bid was received in March 202

Design Fee

Total Cost




Buncombe County Schools

_



@BUNCOMBE

PREPARING STUDENTS FOR THEIR TOMORROW

SCHOOL CAPITAL FUND COMMISSION
PRIORITIZED REQUESTS

September 12, 2022



eBUNCOMBE

PREPARING STUDENTS FOR THEIR TOMORROW

BUNCOMBE COUNTY SCHOOLS: A SNAPSHOT

* 13t Jargest school system (out of 115) in North Carolina based on
student enroliment.
e approximately 23,000 students and 3,700 employees.

* consists of 43 school campus sites
e 1,310 Acres of Property

e 213 Acres/9,288,000 Square Ft. of Paved Roads & Parking

* 107 Acres/4,665,679 Conditioned Square Ft. of Buildings Blue: Buncombe County Schools

Red: Asheville City Schools
* 102 Acres/4,450,000 Square Ft. of Roofs

09/01/2022



eBUNCOMBE

PREPARING STUDENTS FOR THEIR TOMORROW

BUNCOMBE COUNTY SCHOOLS
ARTICLE 39 FUNDING PRIORITIES FOR CAPITAL IMPROVEMENT

1. School Safety & Security
Joe Hough, Assistant Superintendent

2. Technology Infrastructure
Robert Frisby, Director of Technology Services

3. Infrastructure & Energy Management
Clark Wyatt, Director of Maintenance

4. Current Funding Requests
Tina Thorpe, Chief Financial Officer

09/01/2022



eBUNCOMBE
remmespansiomeronoro PRICQRITY #1: SCHOOL SAFETY VS. SECURITY

* SAFETY

* Fire Alarm Systems

 BDA & Emergency Responder Radios & Signal Enhancement
* ADA/Accessibility

 HVAC: Indoor Air Quality

* Student & Vehicle Separation

* SECURITY

* Threat Assessment: Completed by TRC Feb. 2020. Involves Capital & Operational
Initiatives and Funding (Currently in implementation of recommendation)

* Visitor & Entrance Lobby Management & Configuration
* Door Hardware & Access Control (Interior & Exterior)
 Site Perimeter Control

09/01/2022



e BUNCOMBE
PREPARING STUDENTS FOR THEIR TOMORROW S E C U R ITY ASS ESSM E N Ts

Cooperative Project: Asheville City Schools & Buncombe County Schools

* TRC hired as security consultant for school assessments at 53
campuses is complete

* Prioritized action plan developed based on the assessments and
is being implemented

* Security measures include facility and site improvements,
training, and administrative protocol and practices

09/01/2022



INTRUSION PREVENTION

ACCESS
CONTROL

VISITOR VETTING

SECURITY

09/01/2022



NOVUS

PROTOTYPE LOBBY SEQUENCE & ELEMENTS
BUNCOMBE COUNTY SCHOOLS SECURITY UPGRADES

DCTOBER €, 2020

VISITOR ENTRY SEQUENCE

LAYER 3. STUDENT AND STAFF AREAS
AUTHORLZED VISITORS OMNLY

,._ ........... .‘. ELECTRIFIED DCORS: SECURE DURING ALL OPERATIONS

AUTHORIZED WAITING FOR COMFIRMED VISITORS
DROP CFF FOR STUDENT BELONGINGS
MO VIEW INTO LAYER 3

l- ‘ LAYER 2: SECLURE WAITING
PROVIDE BAPACT RESISTANT WALLS

e 'Y ELECTRIFIED DOORS: SECURE DURNG ALL OPERATIONS
BUZZER AND CREDENTIAL ACCESS TO LAYER 2

LAYER 1: EMTRY VESTIBLILE
VISMOR CHECK-IN STATION
DROP-OFF FOR PAPER WORK
WIMDOAW

DIRECT ACCESLS TO TRANSACTICN
PROVIDE BAPACT RESISTANT WALLS AT A MIBELILIM

ELECTRIFIEC DOORS:
L LT -4  CAPAELE OF BEING LOCKED WITH CREDENTIALED ACCESS
CURING ELEVATED THREAT CONDITIONS AND LOCKDOWN

TRAMEACTION WINDOW Wi SLIDING PASS. THRL
TRERRRRRRRTRINN  NTRUSION RESISTANT GLASS AND SURROUNDING WALL
AREA

I TMecTotmookw ey L L,

WIEW WIRDOY .
I vNDOW FiLM ; LAMINATED GLASS OR SOLID WALL AND
WIDED SURVEILLANCE.
C < CAMERA
’ KRN RO MO VALILT 4400
’ CARD READER
- CARID READER AND VIDEO INTEAGCM

109/01/2022



OAKLEY ELEMENTARY LOBBY RENOVATIONS
COMPLETED AUGUST 2021

09/01/2022



2 LEVEL VISITOR VETTING

S =
o = =
=
n d
|
1 -
g s AT
e S A
X Y

PRV v////_, 1
TP ///// i

RECEPTION

WAITING



ERWIN HIGH: LOBBY SECURITY RENOVATIONS

COMPLETED AUGUST 2022

LYDE A. ERW

HIGH SCHOOL

09/01/2022



UNDER CONSTRUCTION JUNE 2022 2 LEVEL VISITOR VETTING

09/01/2022



BLACK MOUNTAIN PRIMARY: LOBBY SECURITY RENOVATIONS
COMPLETED AUGUST 2022

BLACK
MOUNTAIN

20 -Jilnrli'(-""’ ;

09/01/2022



UNDER CONSTRUCTION JUNE 2022
2 LEVEL VISITOR VETTING

2 LEVEL VISITOR VETTING

09/01/2022
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| CREEK

LEMENTARY

WE'RE GLAD YOU'RE HERE.

H@HawCreekElementary

* .rr{'" r‘urrr‘r" gSchooIs .org

HAW CREEK

ELEMENTARY: ADDITIONS

AND RENOVATIONS

« “OPEN PLAN” CONVERSION

* VISITOR ENTRANCE CONVERTED TO
SECURE LOBBY CONFIGURATION

- COMPLETED AUGUST 2022

09/01/2022
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Hortn- 1305
Miner - 1310
Loverzo-1315
(liaton - 1320

CLASSROOM ENCLOSURE SENSORY HALL

09/01/2022



eBUNCOMBE

PRIORITY #2
TECHNOLOGY INFRASTRUCTURE

* Network connectivity servers, switches, battery backups and storage
servers

* Network Firewall and wireless controller with backup redundancy

* Network security camera storage servers

* Building intercoms, bell systems and outdoor speakers

09/01/2022



eBUNCOMBE
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PRIORITY #3:
INFRASTRUCTURE AND ENERGY MANAGEMENT

09/01/2022



BUNCOMBE

mmsamsionaoenos LIFE CYCLE OF INFRASTRUCTURE ASSETS

CHILLERS 50 20 YEARS $500,000
BOILERS 90 25 YEARS $180,000
FIRE ALARM SYSTEMS 43 15 YEARS $645,000
ELECTRICAL SWITCH GEARS 61 40 YEARS $152,000
EMERGENCY GENERATORS 13 25 YEARS $31,000
ELEVATORS 28 20 YEARS $233,000
HANDICAP LIFTS 20 30 YEARS $20,000
BUILDING AUTOMATION SYSTEMS 43 15 YEARS $716,000
DOMESTIC WATER BOILERS 50 12 YEARS $125,000
WOODEN GYM FLOORS 17 50 YEARS $68,000
SYNTHETIC GYM FLOORS 27 20 YEARS $47,000
POURED GYM FLOORS 8 20 YEARS $40,000
PAVING 9,288,000 SQ. FT. 20 YEARS $1,290,000
CARPET 1,752,500 SQ. FT. 20 YEARS $525,000
RESILIENT FLOOR TILE 2,313,485 SQ. FT. 30 YEARS $193,000

09/01/2022




Infrastructure: 5-year Recurring Costs

2022

2023

2024

2025

2026

ADA Compliance: ADA, Health Dept. Code,
elevators, Handicap Lifts, Safety

$ 2,103,150.00

$ 2,208,307.50

$ 2,318,722.88

$ 2,434,659.02

$ 2,556,391.97

Indoor Air
Quality Enhancements, Drainage, Building
Envelopes, Chillers, Boilers, Fire Alarm
Systems, Electrical Switch Gears, Emergency
Generators, Plumbing & Sewer, Electrical,
Building Automation Systems, Domestic Water
Boilers

$ 5,616,450.00

$ 5,897,272.50

$ 6,192,136.13

$ 6,501,742.93

$ 6,826,830.08

Gym Flooring, Carpet & Resilient
Floor Tile

$ 916,650.00

S 962,482.50

$ 1,010,606.53

$ 1,061,136.96

$ 1,114,193.80

Roofing

$ 3,572,100.00

$ 3,750,705.00

$ 3,938,240.25

$ 4,135,152.26

$ 4,341,909.88

Paving

$ 1,354,500.00

$ 1,422,225.00

$ 1,493,336.25

$ 1,568,003.06

$ 1,646,403.22

Athletics

$ 787,500.00

$ 826,875.00

S 868,218.75

S 911,629.69

$ 957,211.17

Technology Infrastructure

$ 3,150,000.00

$ 3,307,500.00

$ 3,472,875.00

$ 3,646,518.75

$ 3,828,844.69

C $18375367

Total Expense | $17,500,350.00 | $ 18,375,367.50 | $19,294,135.88 | $20,258,842.67 | $ 21,271,784.80
: 2022 Recurrlng Cost Contingency5% | $ 875,017.50 | $ 918,768.38 | $ 964,706.79 | $ 1,012,942.13 | $ 1,063,589.24
__ for Facility Maintenance

Grand Total $18,375,367.50 | $19,294,135.88 | $20,258,842.67 | $21,271,784.80 | $ 22,335,374.04

09/01/2022



5 year projection

		Article 39 Buncombe County Schools 5-Year Infrastructure Lifecycle Cost Projections																		Date: October 30, 2018

								2020		2021		2022		2023		2024		2025

		ADA Compliance

				ADA				$   500,000.00		$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78

				Health Dept. Code				$   750,000.00		$   787,500.00		$   826,875.00		$   868,218.75		$   911,629.69		$   957,211.17

				Elevators				$   233,000.00		$   244,650.00		$   256,882.50		$   269,726.63		$   283,212.96		$   297,373.60

				Handicap Lifts				$   20,000.00		$   21,000.00		$   22,050.00		$   23,152.50		$   24,310.13		$   25,525.63

				Safety				$   500,000.00		$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78

		Building (Cost of Operations)

				Indoor Air Quality Enhancements				$   1,000,000.00		$   1,050,000.00		$   1,102,500.00		$   1,157,625.00		$   1,215,506.25		$   1,276,281.56

				Drainage				$   500,000.00		$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78

				Building Envelopes				$   500,000.00		$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78

				Chillers				$   500,000.00		$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78

				Boilers				$   180,000.00		$   189,000.00		$   198,450.00		$   208,372.50		$   218,791.13		$   229,730.68

				Fire Alarm Systems				$   645,000.00		$   677,250.00		$   711,112.50		$   746,668.13		$   784,001.53		$   823,201.61

				Electrical Switch Gears				$   152,000.00		$   159,600.00		$   167,580.00		$   175,959.00		$   184,756.95		$   193,994.80

				Emergency Generators				$   31,000.00		$   32,550.00		$   34,177.50		$   35,886.38		$   37,680.69		$   39,564.73

				Plumbing & Sewer				$   500,000.00		$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78

				Electrical 				$   500,000.00		$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78

				Building Automation Systems				$   716,000.00		$   751,800.00		$   789,390.00		$   828,859.50		$   870,302.48		$   913,817.60

				Domestic Water Boilers				$   125,000.00		$   131,250.00		$   137,812.50		$   144,703.13		$   151,938.28		$   159,535.20

		Gym Floors

				Wooden Gym Floors				$   68,000.00		$   71,400.00		$   74,970.00		$   78,718.50		$   82,654.43		$   86,787.15

				Synthetic Gym Floors				$   47,000.00		$   49,350.00		$   51,817.50		$   54,408.38		$   57,128.79		$   59,985.23

				Poured Gym Floors				$   40,000.00		$   42,000.00		$   44,100.00		$   46,305.00		$   48,620.25		$   51,051.26

		Flooring

				Carpet				$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78		$   670,047.82

				Resilient Floor Tile				$   193,000.00		$   202,650.00		$   212,782.50		$   223,421.63		$   234,592.71		$   246,322.34

		Roofing

				Roofing				$   3,402,000.00		$   3,572,100.00		$   3,750,705.00		$   3,938,240.25		$   4,135,152.26		$   4,341,909.88

		Paving

				Paving				$   1,290,000.00		$   1,354,500.00		$   1,422,225.00		$   1,493,336.25		$   1,568,003.06		$   1,646,403.22

		Athletics

				Exterior Athletic Facilities				$   750,000.00		$   787,500.00		$   826,875.00		$   868,218.75		$   911,629.69		$   957,211.17

		Technology Infrastructure

				Technology Infrastructure				$   3,000,000.00		$   3,150,000.00		$   3,307,500.00		$   3,472,875.00		$   3,646,518.75		$   3,828,844.69



				Total Expense				$   16,667,000.00		$   17,500,350.00		$   18,375,367.50		$   19,294,135.88		$   20,258,842.67		$   21,271,784.80



				Contingency 5%				$   833,350.00		$   875,017.50		$   918,768.38		$   964,706.79		$   1,012,942.13		$   1,063,589.24



				Grand Total				$   17,500,350.00		$   18,375,367.50		$   19,294,135.88		$   20,258,842.67		$   21,271,784.80		$   22,335,374.04

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































15 year projection

		Article 39 Buncombe County Schools 15-Year Infrastructure Lifecycle Cost Projections

								2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035

		ADA Compliance

				ADA				$   500,000.00		$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78		$   670,047.82		$   703,550.21		$   738,727.72		$   775,664.11		$   814,447.31		$   855,169.68		$   897,928.16		$   942,824.57		$   989,965.80		$   1,039,464.09

				Health Dept. Code				$   750,000.00		$   787,500.00		$   826,875.00		$   868,218.75		$   911,629.69		$   957,211.17		$   1,005,071.73		$   1,055,325.32		$   1,108,091.58		$   1,163,496.16		$   1,221,670.97		$   1,282,754.52		$   1,346,892.24		$   1,414,236.86		$   1,484,948.70		$   1,559,196.13

				Elevators				$   233,000.00		$   244,650.00		$   256,882.50		$   269,726.63		$   283,212.96		$   297,373.60		$   312,242.28		$   327,854.40		$   344,247.12		$   361,459.47		$   379,532.45		$   398,509.07		$   418,434.52		$   439,356.25		$   461,324.06		$   484,390.27

				Handicap Lifts				$   20,000.00		$   21,000.00		$   22,050.00		$   23,152.50		$   24,310.13		$   25,525.63		$   26,801.91		$   28,142.01		$   29,549.11		$   31,026.56		$   32,577.89		$   34,206.79		$   35,917.13		$   37,712.98		$   39,598.63		$   41,578.56

				Safety				$   500,000.00		$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78		$   670,047.82		$   703,550.21		$   738,727.72		$   775,664.11		$   814,447.31		$   855,169.68		$   897,928.16		$   942,824.57		$   989,965.80		$   1,039,464.09

		Building (Cost of Operations)

				Indoor Air Quality Enhancements				$   1,000,000.00		$   1,050,000.00		$   1,102,500.00		$   1,157,625.00		$   1,215,506.25		$   1,276,281.56		$   1,340,095.64		$   1,407,100.42		$   1,477,455.44		$   1,551,328.22		$   1,628,894.63		$   1,710,339.36		$   1,795,856.33		$   1,885,649.14		$   1,979,931.60		$   2,078,928.18

				Drainage				$   500,000.00		$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78		$   670,047.82		$   703,550.21		$   738,727.72		$   775,664.11		$   814,447.31		$   855,169.68		$   897,928.16		$   942,824.57		$   989,965.80		$   1,039,464.09

				Building Envelopes				$   500,000.00		$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78		$   670,047.82		$   703,550.21		$   738,727.72		$   775,664.11		$   814,447.31		$   855,169.68		$   897,928.16		$   942,824.57		$   989,965.80		$   1,039,464.09

				Chillers				$   500,000.00		$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78		$   670,047.82		$   703,550.21		$   738,727.72		$   775,664.11		$   814,447.31		$   855,169.68		$   897,928.16		$   942,824.57		$   989,965.80		$   1,039,464.09

				Boilers				$   180,000.00		$   189,000.00		$   198,450.00		$   208,372.50		$   218,791.13		$   229,730.68		$   241,217.22		$   253,278.08		$   265,941.98		$   279,239.08		$   293,201.03		$   307,861.08		$   323,254.14		$   339,416.85		$   356,387.69		$   374,207.07

				Fire Alarm Systems				$   645,000.00		$   677,250.00		$   711,112.50		$   746,668.13		$   784,001.53		$   823,201.61		$   864,361.69		$   907,579.77		$   952,958.76		$   1,000,606.70		$   1,050,637.03		$   1,103,168.89		$   1,158,327.33		$   1,216,243.70		$   1,277,055.88		$   1,340,908.68

				Electrical Switch Gears				$   152,000.00		$   159,600.00		$   167,580.00		$   175,959.00		$   184,756.95		$   193,994.80		$   203,694.54		$   213,879.26		$   224,573.23		$   235,801.89		$   247,591.98		$   259,971.58		$   272,970.16		$   286,618.67		$   300,949.60		$   315,997.08

				Emergency Generators				$   31,000.00		$   32,550.00		$   34,177.50		$   35,886.38		$   37,680.69		$   39,564.73		$   41,542.96		$   43,620.11		$   45,801.12		$   48,091.17		$   50,495.73		$   53,020.52		$   55,671.55		$   58,455.12		$   61,377.88		$   64,446.77

				Plumbing & Sewer				$   500,000.00		$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78		$   670,047.82		$   703,550.21		$   738,727.72		$   775,664.11		$   814,447.31		$   855,169.68		$   897,928.16		$   942,824.57		$   989,965.80		$   1,039,464.09

				Electrical 				$   500,000.00		$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78		$   670,047.82		$   703,550.21		$   738,727.72		$   775,664.11		$   814,447.31		$   855,169.68		$   897,928.16		$   942,824.57		$   989,965.80		$   1,039,464.09

				Building Automation Systems				$   716,000.00		$   751,800.00		$   789,390.00		$   828,859.50		$   870,302.48		$   913,817.60		$   959,508.48		$   1,007,483.90		$   1,057,858.10		$   1,110,751.00		$   1,166,288.55		$   1,224,602.98		$   1,285,833.13		$   1,350,124.79		$   1,417,631.03		$   1,488,512.58

				Domestic Water Boilers				$   125,000.00		$   131,250.00		$   137,812.50		$   144,703.13		$   151,938.28		$   159,535.20		$   167,511.96		$   175,887.55		$   184,681.93		$   193,916.03		$   203,611.83		$   213,792.42		$   224,482.04		$   235,706.14		$   247,491.45		$   259,866.02

		Gym Floors

				Wooden Gym Floors				$   68,000.00		$   71,400.00		$   74,970.00		$   78,718.50		$   82,654.43		$   86,787.15		$   91,126.50		$   95,682.83		$   100,466.97		$   105,490.32		$   110,764.83		$   116,303.08		$   122,118.23		$   128,224.14		$   134,635.35		$   141,367.12

				Synthetic Gym Floors				$   47,000.00		$   49,350.00		$   51,817.50		$   54,408.38		$   57,128.79		$   59,985.23		$   62,984.50		$   66,133.72		$   69,440.41		$   72,912.43		$   76,558.05		$   80,385.95		$   84,405.25		$   88,625.51		$   93,056.79		$   97,709.62

				Poured Gym Floors				$   40,000.00		$   42,000.00		$   44,100.00		$   46,305.00		$   48,620.25		$   51,051.26		$   53,603.83		$   56,284.02		$   59,098.22		$   62,053.13		$   65,155.79		$   68,413.57		$   71,834.25		$   75,425.97		$   79,197.26		$   83,157.13

		Flooring

				Carpet				$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78		$   670,047.82		$   703,550.21		$   738,727.72		$   775,664.11		$   814,447.31		$   855,169.68		$   897,928.16		$   942,824.57		$   989,965.80		$   1,039,464.09		$   1,091,437.29

				Resilient Floor Tile				$   193,000.00		$   202,650.00		$   212,782.50		$   223,421.63		$   234,592.71		$   246,322.34		$   258,638.46		$   271,570.38		$   285,148.90		$   299,406.35		$   314,376.66		$   330,095.50		$   346,600.27		$   363,930.28		$   382,126.80		$   401,233.14

		Roofing

				Roofing				$   3,402,000.00		$   3,572,100.00		$   3,750,705.00		$   3,938,240.25		$   4,135,152.26		$   4,341,909.88		$   4,559,005.37		$   4,786,955.64		$   5,026,303.42		$   5,277,618.59		$   5,541,499.52		$   5,818,574.50		$   6,109,503.22		$   6,414,978.38		$   6,735,727.30		$   7,072,513.67

		Paving

				Paving				$   1,290,000.00		$   1,354,500.00		$   1,422,225.00		$   1,493,336.25		$   1,568,003.06		$   1,646,403.22		$   1,728,723.38		$   1,815,159.55		$   1,905,917.52		$   2,001,213.40		$   2,101,274.07		$   2,206,337.77		$   2,316,654.66		$   2,432,487.39		$   2,554,111.76		$   2,681,817.35

		Athletics

				Exterior Athletic Facilities				$   750,000.00		$   787,500.00		$   826,875.00		$   868,218.75		$   911,629.69		$   957,211.17		$   1,005,071.73		$   1,055,325.32		$   1,108,091.58		$   1,163,496.16		$   1,221,670.97		$   1,282,754.52		$   1,346,892.24		$   1,414,236.86		$   1,484,948.70		$   1,559,196.13

		Technology Infrastructure

				Technology Infrastructure				$   3,000,000.00		$   3,150,000.00		$   3,307,500.00		$   3,472,875.00		$   3,646,518.75		$   3,828,844.69		$   4,020,286.92		$   4,221,301.27		$   4,432,366.33		$   4,653,984.65		$   4,886,683.88		$   5,131,018.07		$   5,387,568.98		$   5,656,947.43		$   5,939,794.80		$   6,236,784.54



				Total Expense				$   16,667,000.00		$   17,500,350.00		$   18,375,367.50		$   19,294,135.88		$   20,258,842.67		$   21,271,784.80		$   22,335,374.04		$   23,452,142.74		$   24,624,749.88		$   25,855,987.38		$   27,148,786.74		$   28,506,226.08		$   29,931,537.39		$   31,428,114.26		$   32,999,519.97		$   34,649,495.97



				Contingency 5%				$   833,350.00		$   875,017.50		$   918,768.38		$   964,706.79		$   1,012,942.13		$   1,063,589.24		$   1,116,768.70		$   1,172,607.14		$   1,231,237.49		$   1,292,799.37		$   1,357,439.34		$   1,425,311.30		$   1,496,576.87		$   1,571,405.71		$   1,649,976.00		$   1,732,474.80



				Grand Total				$   17,500,350.00		$   18,375,367.50		$   19,294,135.88		$   20,258,842.67		$   21,271,784.80		$   22,335,374.04		$   23,452,142.74		$   24,624,749.88		$   25,855,987.38		$   27,148,786.74		$   28,506,226.08		$   29,931,537.39		$   31,428,114.26		$   32,999,519.97		$   34,649,495.97		$   36,381,970.76

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































For Slide Show

		Article 39 Buncombe County Schools 15-Year Infrastructure Lifecycle Cost Projections

								2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035

		ADA Compliance						2003000		2103150		2208307.5		2318722.875		2434659.01875		2556391.9696875		2684211.56817188		2818422.14658047		2959343.25390949		3107310.41660497		3262675.93743522		3425809.73430698		3597100.22102233		3776955.23207344		3965802.99367711		4164093.14336097

				ADA				500000		525000		551250		578812.5		607753.125		638140.78125		670047.8203125		703550.211328125		738727.721894531		775664.107989258		814447.313388721		855169.679058157		897928.163011065		942824.571161618		989965.799719699		1039464.08970568

				Health Dept. Code				750000		787500		826875		868218.75		911629.6875		957211.171875		1005071.73046875		1055325.31699219		1108091.5828418		1163496.16198389		1221670.97008308		1282754.51858724		1346892.2445166		1414236.85674243		1484948.69957955		1559196.13455853

				Elevators				233000		244650		256882.5		269726.625		283212.95625		297373.6040625		312242.284265625		327854.398478906		344247.118402852		361459.474322994		379532.448039144		398509.070441101		418434.523963156		439356.250161314		461324.06266938		484390.265802849

				Handicap Lifts				20000		21000		22050		23152.5		24310.125		25525.63125		26801.9128125		28142.008453125		29549.1088757813		31026.5643195703		32577.8925355488		34206.7871623263		35917.1265204426		37712.9828464647		39598.631988788		41578.5635882274

				Safety				500000		525000		551250		578812.5		607753.125		638140.78125		670047.8203125		703550.211328125		738727.721894531		775664.107989258		814447.313388721		855169.679058157		897928.163011065		942824.571161618		989965.799719699		1039464.08970568

		Building (Cost of Operations)						5349000		5616450		5897272.5		6192136.125		6501742.93125		6826830.0778125		7168171.58170312		7526580.16078828		7902909.1688277		8298054.62726908		8712957.35863254		9148605.22656416		9606035.48789237		10086337.262287		10590654.1254013		11120186.8316714

				Indoor Air Quality Enhancements				1000000		1050000		1102500		1157625		1215506.25		1276281.5625		1340095.640625		1407100.42265625		1477455.44378906		1551328.21597852		1628894.62677744		1710339.35811631		1795856.32602213		1885649.14232324		1979931.5994394		2078928.17941137

				Drainage				500000		525000		551250		578812.5		607753.125		638140.78125		670047.8203125		703550.211328125		738727.721894531		775664.107989258		814447.313388721		855169.679058157		897928.163011065		942824.571161618		989965.799719699		1039464.08970568

				Building Envelopes				500000		525000		551250		578812.5		607753.125		638140.78125		670047.8203125		703550.211328125		738727.721894531		775664.107989258		814447.313388721		855169.679058157		897928.163011065		942824.571161618		989965.799719699		1039464.08970568

				Chillers				500000		525000		551250		578812.5		607753.125		638140.78125		670047.8203125		703550.211328125		738727.721894531		775664.107989258		814447.313388721		855169.679058157		897928.163011065		942824.571161618		989965.799719699		1039464.08970568

				Boilers				180000		189000		198450		208372.5		218791.125		229730.68125		241217.2153125		253278.076078125		265941.979882031		279239.078876133		293201.03281994		307861.084460937		323254.138683983		339416.845618183		356387.687899092		374207.072294046

				Fire Alarm Systems				645000		677250		711112.5		746668.125		784001.53125		823201.6078125		864361.688203125		907579.772613281		952958.761243945		1000606.69930614		1050637.03427145		1103168.88598502		1158327.33028427		1216243.69679849		1277055.88163841		1340908.67572033

				Electrical Switch Gears				152000		159600		167580		175959		184756.95		193994.7975		203694.537375		213879.26424375		224573.227455938		235801.888828734		247591.983270171		259971.58243368		272970.161555364		286618.669633132		300949.603114789		315997.083270528

				Emergency Generators				31000		32550		34177.5		35886.375		37680.69375		39564.7284375		41542.964859375		43620.1131023438		45801.1187574609		48091.174695334		50495.7334301007		53020.5201016057		55671.546106686		58455.1234120203		61377.8795826213		64446.7735617524

				Plumbing & Sewer				500000		525000		551250		578812.5		607753.125		638140.78125		670047.8203125		703550.211328125		738727.721894531		775664.107989258		814447.313388721		855169.679058157		897928.163011065		942824.571161618		989965.799719699		1039464.08970568

				Electrical 				500000		525000		551250		578812.5		607753.125		638140.78125		670047.8203125		703550.211328125		738727.721894531		775664.107989258		814447.313388721		855169.679058157		897928.163011065		942824.571161618		989965.799719699		1039464.08970568

				Building Automation Systems				716000		751800		789390		828859.5		870302.475		913817.59875		959508.4786875		1007483.90262188		1057858.09775297		1110751.00264062		1166288.55277265		1224602.98041128		1285833.12943184		1350124.78590344		1417631.02519861		1488512.57645854

				Domestic Water Boilers				125000		131250		137812.5		144703.125		151938.28125		159535.1953125		167511.955078125		175887.552832031		184681.930473633		193916.026997314		203611.82834718		213792.419764539		224482.040752766		235706.142790404		247491.449929925		259866.022426421

		Gym Floors						155000		162750		170887.5		179431.875		188403.46875		197823.6421875		207714.824296875		218100.565511719		229005.593787305		240455.87347667		252478.667150503		265102.600508029		278357.73053343		292275.617060102		306889.397913107		322233.867808762

				Wooden Gym Floors				68000		71400		74970		78718.5		82654.425		86787.14625		91126.5035625		95682.828740625		100466.970177656		105490.318686539		110764.834620866		116303.076351909		122118.230169505		128224.14167798		134635.348761879		141367.116199973

				Synthetic Gym Floors				47000		49350		51817.5		54408.375		57128.79375		59985.2334375		62984.495109375		66133.7198648438		69440.405858086		72912.4261509903		76558.0474585398		80385.9498314668		84405.2473230401		88625.5096891921		93056.7851736517		97709.6244323343

				Poured Gym Floors				40000		42000		44100		46305		48620.25		51051.2625		53603.825625		56284.01690625		59098.2177515625		62053.1286391406		65155.7850710977		68413.5743246526		71834.2530408852		75425.9656929295		79197.2639775759		83157.1271764547

		Flooring						718000		753900		791595		831174.75		872733.4875		916370.161875		962188.66996875		1010298.10346719		1060813.00864055		1113853.65907257		1169546.3420262		1228023.65912751		1289424.84208389		1353896.08418808		1421590.88839749		1492670.43281736

				Carpet				525000		551250		578812.5		607753.125		638140.78125		670047.8203125		703550.211328125		738727.721894531		775664.107989258		814447.313388721		855169.679058157		897928.163011065		942824.571161618		989965.799719699		1039464.08970568		1091437.29419097

				Resilient Floor Tile				193000		202650		212782.5		223421.625		234592.70625		246322.3415625		258638.458640625		271570.381572656		285148.900651289		299406.345683854		314376.662968046		330095.496116449		346600.270922271		363930.284468385		382126.798691804		401233.138626394

		Roofing						3402000		3572100		3750705		3938240.25		4135152.2625		4341909.875625		4559005.36940625		4786955.63787656		5026303.41977039		5277618.59075891		5541499.52029686		5818574.4963117		6109503.22112728		6414978.38218365		6735727.30129283		7072513.66635747

				Roofing				3402000		3572100		3750705		3938240.25		4135152.2625		4341909.875625		4559005.36940625		4786955.63787656		5026303.41977039		5277618.59075891		5541499.52029686		5818574.4963117		6109503.22112728		6414978.38218365		6735727.30129283		7072513.66635747

		Paving						1290000		1354500		1422225		1493336.25		1568003.0625		1646403.215625		1728723.37640625		1815159.54522656		1905917.52248789		2001213.39861229		2101274.0685429		2206337.77197004		2316654.66056855		2432487.39359697		2554111.76327682		2681817.35144066

				Paving				1290000		1354500		1422225		1493336.25		1568003.0625		1646403.215625		1728723.37640625		1815159.54522656		1905917.52248789		2001213.39861229		2101274.0685429		2206337.77197004		2316654.66056855		2432487.39359697		2554111.76327682		2681817.35144066

		Athletics						750000		787500		826875		868218.75		911629.6875		957211.171875		1005071.73046875		1055325.31699219		1108091.5828418		1163496.16198389		1221670.97008308		1282754.51858724		1346892.2445166		1414236.85674243		1484948.69957955		1559196.13455853

				Exterior Athletic Facilities				750000		787500		826875		868218.75		911629.6875		957211.171875		1005071.73046875		1055325.31699219		1108091.5828418		1163496.16198389		1221670.97008308		1282754.51858724		1346892.2445166		1414236.85674243		1484948.69957955		1559196.13455853

		Technology Infrastructure						3000000		3150000		3307500		3472875		3646518.75		3828844.6875		4020286.921875		4221301.26796875		4432366.33136719		4653984.64793555		4886683.88033233		5131018.07434894		5387568.97806639		5656947.42696971		5939794.79831819		6236784.5382341

				Technology Infrastructure				3000000		3150000		3307500		3472875		3646518.75		3828844.6875		4020286.921875		4221301.26796875		4432366.33136719		4653984.64793555		4886683.88033233		5131018.07434894		5387568.97806639		5656947.42696971		5939794.79831819		6236784.5382341

				Total Expense				16667000		17500350		18375367.5		19294135.875		20258842.66875		21271784.8021875		22335374.0422969		23452142.7444117		24624749.8816323		25855987.3757139		27148786.7444996		28506226.0817246		29931537.3858108		31428114.2551014		32999519.9678564		34649495.9662493

				Contingency 5%				833350		875017.5		918768.375		964706.79375		1012942.1334375		1063589.24010938		1116768.70211484		1172607.13722059		1231237.49408162		1292799.3687857		1357439.33722498		1425311.30408623		1496576.86929054		1571405.71275507		1649975.99839282		1732474.79831246

				Grand Total				17500350		18375367.5		19294135.875		20258842.66875		21271784.8021875		22335374.0422969		23452142.7444117		24624749.8816323		25855987.3757139		27148786.7444996		28506226.0817246		29931537.3858108		31428114.2551014		32999519.9678564		34649495.9662493		36381970.7645617





For Slide Show2

		Article 39 Buncombe County Schools 15-Year Infrastructure Lifecycle Cost Projections

						2021		2022		2023		2024		2025		2026		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035

		ADA Compliance:  ADA, Health Dept. Code, elevators, Handicap Lifts, Safety				$   2,003,000.00		$   2,103,150.00		$   2,208,307.50		$   2,318,722.88		$   2,434,659.02		$   2,556,391.97		$   2,684,211.57		$   2,818,422.15		$   2,959,343.25		$   3,107,310.42		$   3,262,675.94		$   3,425,809.73		$   3,597,100.22		$   3,776,955.23		$   3,965,802.99		$   4,164,093.14



		Building (Cost of Operations):  Indoor Air Quality Enhancements, Drainage, Building Envelopes, Chillers, Boilers, Fire Alarm Systems, Electrical Switch Gears, Emergency Generators, Plumbing & Sewer, Electrical, Building Automation Systems, Domestic Water Boilers				$   5,349,000.00		$   5,616,450.00		$   5,897,272.50		$   6,192,136.13		$   6,501,742.93		$   6,826,830.08		$   7,168,171.58		$   7,526,580.16		$   7,902,909.17		$   8,298,054.63		$   8,712,957.36		$   9,148,605.23		$   9,606,035.49		$   10,086,337.26		$   10,590,654.13		$   11,120,186.83



		Gym Floors:  Wooden, Synthetic & Poured Gym Floors																$   207,714.82		$   218,100.57		$   229,005.59		$   240,455.87		$   252,478.67		$   265,102.60		$   278,357.73		$   292,275.62		$   306,889.40		$   322,233.87



		Flooring: Gym Flooring,  Carpet & Resilient Floor Tile				$   873,000.00		$   916,650.00		$   962,482.50		$   1,010,606.53		$   1,061,136.96		$   1,114,193.80		$   962,188.67		$   1,010,298.10		$   1,060,813.01		$   1,113,853.66		$   1,169,546.34		$   1,228,023.66		$   1,289,424.84		$   1,353,896.08		$   1,421,590.89		$   1,492,670.43



		Roofing				$   3,402,000.00		$   3,572,100.00		$   3,750,705.00		$   3,938,240.25		$   4,135,152.26		$   4,341,909.88		$   4,559,005.37		$   4,786,955.64		$   5,026,303.42		$   5,277,618.59		$   5,541,499.52		$   5,818,574.50		$   6,109,503.22		$   6,414,978.38		$   6,735,727.30		$   7,072,513.67



		Paving				$   1,290,000.00		$   1,354,500.00		$   1,422,225.00		$   1,493,336.25		$   1,568,003.06		$   1,646,403.22		$   1,728,723.38		$   1,815,159.55		$   1,905,917.52		$   2,001,213.40		$   2,101,274.07		$   2,206,337.77		$   2,316,654.66		$   2,432,487.39		$   2,554,111.76		$   2,681,817.35



		Athletics				$   750,000.00		$   787,500.00		$   826,875.00		$   868,218.75		$   911,629.69		$   957,211.17		$   1,005,071.73		$   1,055,325.32		$   1,108,091.58		$   1,163,496.16		$   1,221,670.97		$   1,282,754.52		$   1,346,892.24		$   1,414,236.86		$   1,484,948.70		$   1,559,196.13



		Technology Infrastructure				$   3,000,000.00		$   3,150,000.00		$   3,307,500.00		$   3,472,875.00		$   3,646,518.75		$   3,828,844.69		$   4,020,286.92		$   4,221,301.27		$   4,432,366.33		$   4,653,984.65		$   4,886,683.88		$   5,131,018.07		$   5,387,568.98		$   5,656,947.43		$   5,939,794.80		$   6,236,784.54





				Total Expense		$   16,667,000.00		$   17,500,350.00		$   18,375,367.50		$   19,294,135.88		$   20,258,842.67		$   21,271,784.80		$   22,335,374.04		$   23,452,142.74		$   24,624,749.88		$   25,855,987.38		$   27,148,786.74		$   28,506,226.08		$   29,931,537.39		$   31,428,114.26		$   32,999,519.97		$   34,649,495.97



				Contingency 5%		$   833,350.00		$   875,017.50		$   918,768.38		$   964,706.79		$   1,012,942.13		$   1,063,589.24		$   1,116,768.70		$   1,172,607.14		$   1,231,237.49		$   1,292,799.37		$   1,357,439.34		$   1,425,311.30		$   1,496,576.87		$   1,571,405.71		$   1,649,976.00		$   1,732,474.80



				Grand Total		$   17,500,350.00		$   18,375,367.50		$   19,294,135.88		$   20,258,842.67		$   21,271,784.80		$   22,335,374.04		$   23,452,142.74		$   24,624,749.88		$   25,855,987.38		$   27,148,786.74		$   28,506,226.08		$   29,931,537.39		$   31,428,114.26		$   32,999,519.97		$   34,649,495.97		$   36,381,970.76





For Slide Show3

								2020		2021		2022		2023		2024		2025

		ADA Compliance

				ADA				$   500,000.00		$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78

				Health Dept. Code				$   750,000.00		$   787,500.00		$   826,875.00		$   868,218.75		$   911,629.69		$   957,211.17

				Elevators				$   233,000.00		$   244,650.00		$   256,882.50		$   269,726.63		$   283,212.96		$   297,373.60

				Handicap Lifts				$   20,000.00		$   21,000.00		$   22,050.00		$   23,152.50		$   24,310.13		$   25,525.63

				Safety				$   500,000.00		$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78

		Building (Cost of Operations)

				Indoor Air Quality Enhancements				$   1,000,000.00		$   1,050,000.00		$   1,102,500.00		$   1,157,625.00		$   1,215,506.25		$   1,276,281.56

				Drainage				$   500,000.00		$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78

				Building Envelopes				$   500,000.00		$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78

				Chillers				$   500,000.00		$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78

				Boilers				$   180,000.00		$   189,000.00		$   198,450.00		$   208,372.50		$   218,791.13		$   229,730.68

				Fire Alarm Systems				$   645,000.00		$   677,250.00		$   711,112.50		$   746,668.13		$   784,001.53		$   823,201.61

				Electrical Switch Gears				$   152,000.00		$   159,600.00		$   167,580.00		$   175,959.00		$   184,756.95		$   193,994.80

				Emergency Generators				$   31,000.00		$   32,550.00		$   34,177.50		$   35,886.38		$   37,680.69		$   39,564.73

				Plumbing & Sewer				$   500,000.00		$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78

				Electrical 				$   500,000.00		$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78

				Building Automation Systems				$   716,000.00		$   751,800.00		$   789,390.00		$   828,859.50		$   870,302.48		$   913,817.60

				Domestic Water Boilers				$   125,000.00		$   131,250.00		$   137,812.50		$   144,703.13		$   151,938.28		$   159,535.20

		Gym Floors

				Wooden Gym Floors				$   68,000.00		$   71,400.00		$   74,970.00		$   78,718.50		$   82,654.43		$   86,787.15

				Synthetic Gym Floors				$   47,000.00		$   49,350.00		$   51,817.50		$   54,408.38		$   57,128.79		$   59,985.23

				Poured Gym Floors				$   40,000.00		$   42,000.00		$   44,100.00		$   46,305.00		$   48,620.25		$   51,051.26

		Flooring

				Carpet				$   525,000.00		$   551,250.00		$   578,812.50		$   607,753.13		$   638,140.78		$   670,047.82

				Resilient Floor Tile				$   193,000.00		$   202,650.00		$   212,782.50		$   223,421.63		$   234,592.71		$   246,322.34

		Roofing

				Roofing				$   3,402,000.00		$   3,572,100.00		$   3,750,705.00		$   3,938,240.25		$   4,135,152.26		$   4,341,909.88

		Paving

				Paving				$   1,290,000.00		$   1,354,500.00		$   1,422,225.00		$   1,493,336.25		$   1,568,003.06		$   1,646,403.22

		Athletics

				Exterior Athletic Facilities				$   750,000.00		$   787,500.00		$   826,875.00		$   868,218.75		$   911,629.69		$   957,211.17

		Technology Infrastructure

				Technology Infrastructure				$   3,000,000.00		$   3,150,000.00		$   3,307,500.00		$   3,472,875.00		$   3,646,518.75		$   3,828,844.69



				Total Expense				$   16,667,000.00		$   17,500,350.00		$   18,375,367.50		$   19,294,135.88		$   20,258,842.67		$   21,271,784.80



				Contingency 5%				$   833,350.00		$   875,017.50		$   918,768.38		$   964,706.79		$   1,012,942.13		$   1,063,589.24



				Grand Total				$   17,500,350.00		$   18,375,367.50		$   19,294,135.88		$   20,258,842.67		$   21,271,784.80		$   22,335,374.04






PRIORITIZED REQUESTS SepTEMBER 2022

Summer Estimated Corrects Safety Complies with Maintains Improves the

Priority
Rating

Estimated Cost/ Funding
Funding Request Needed By

Ndjlele]l Project Description Project Duration Type of Project and Health Legal Lowest Life- Education

Only (Months) Concerns Requirements Cycle Cost Environment
HIGH PRIORITY BCS ART 39 REQUESTS: Submitted 9/01/2022 Duration begins at Receipt of Funds date noted --
1 Multiple BCS Schools Security Upfits: County Wide $ 660,000 12/1/2022 No 9 Remodeling
2 Multiple BCS Schools Countywide Technology Infrastructure Upgrades $ 6,400,000 12/1/2022 No il Elqnl;itF;rITaetri‘(t)n&
3 Priority School Lobby Security Upfit Large School $ 1,800,000 12/1/2022 Yes 4 Remodeling
4 |Avery's Creek Elementary Queueing Drive $ 2,750,000 | 12/1/2022 No 4 Pa‘g;‘giﬁqRe'
5 Priority School Lobby Security Upfit Small School $ 950,000 12/1/2022 Yes 5 Remodeling
. Track
6 A.C. Reynolds High Track Replacement $ 1,800,000 12/1/2022 No 3 P Eomre
7 Clyde A. Erwin High Replace Window Walls $ 850,000 12/1/2022 No 3 Remodeling
8 Avery’s Creek Elementary Reroofing Phase 4 of 6 $ 750,000 12/1/2022 No 5 Roofing
. . Heating &
9 A.C. Reynolds High Chiller Replacment $ 350,000 12/1/2022 No 5 Cooling
10 Glen Arden Elementary Fire Alarm Replacement $ 400,000.00 12/1/2022 No 5 Electrical
1 Pisgah Elementary Fire Alarm Replacement $ 250,000.00 12/1/2022 No 5 Electrical
12 Weaverville Elementary Energy Management System $ 450,000.00 12/1/2022 No 5 Electrical
13 |Enka High Sewer Upgrades - Phase 2 $ 200,000.00 | 12/1/2022 No 5 Major
At Maintenance
14 |Emma Elementary Paving $ 350,000.00 | 12/1/2022 No 4 Pa‘;‘:%:e'
15 [Fairview Elementary Paving $ 250,000.00 | 12/1/2022 No 4 Pa‘r’)'g\?i{]gRe'
16 |Pisgah Elementary Paving $ 325,000.00 | 12/1/2022 No 4 Pa;‘;‘g]{];e'
. . Major
17 A.C. Reynolds High Tennis Courts $ 1,400,000.00 12/1/2022 No 6 A
Maintenance
18 |C.A. Erwin Middle Energy Management System $ 650,000.00 | 12/1/2022 No 6 Hffil'ﬂ?g&
TOTAL HIGH PRIORITY REQUESTS $ 20,585,000

Page 22 of 24 09/01/2022



PRIORITIZED REQUESTS SsepTEMBER 2022

2nd Priority
- R R Summer Estimated
lr;c;irr:ty School Project Description FEuSr:('anateRdeCSesz NZZZZISQB Project Duration Type of Project
9 9 a Y Only (Months)
1 Prioirity High School Lobby security renovation $ 2,500,000.00 12/1/2022 Yes 6 Remodeling
P . . . Major
2 Fairview Elementary Chiller Replacement for energy and maintenance savings. $ 400,000.00 12/1/2022 Yes 3 Maintenance
Additions and Renovations for security and K3 Class Size
3 Glen Arden Elementary Reduction based upon advanced planning study. 3-Phase | $ 25,000,000 12/1/2022 No 18 Remodeling
Project. Phase 1 = $6,500,000
4 Multiple BCS Schools Lobby renovations for security based on prioritized study. | $ 950,000.00 12/1/2022 Yes 4 Remodeling
5 |Multiple BCS Schools Lobby renovations for security. Next phase of priority $ 950,000 | 12/1/2022 No 6 Remodeling
renovations.
. Heating &
6 North Buncome High HVAC Upgrades Phase 1 0of 3 $ 2,500,000.00 12/1/2022 No 6 Goaling
. Classroom Wing to replace modulars. Investigation and Design &
7 North Buncombe Middle design funding requested to develop scope and budget. $ 150,000 12/1/2022 No 7 Assessment
8 Weaverville Primary Fire Alarm Replacement $ 350,000.00 | 12/1/2022 No 6 EqupmEs
Installation
Add sprinklers and replace ceilings to allow future .
° W. W. Estes Elementary additions and renovations, for K3 Class Size Reduction. $ 475,000 127172022 ves 5 Remodeling
10 A.C. Reynolds High 'II:'i(;tisL:Senovatlon/RepIacement of Kitchen Equipment and $ 2,500,000.00 12/1/2022 Yes 7 Remedcling
Phase 2 of 3: Four-Classroom addition to address K-3 New
1 Fairview Elementary K . R $ 2,250,000 12/1/2022 No 14 Construction/
Class Size Reduction o
Addition
New
12 W. W. Estes Elementary Office additions & renovations for Security and K3 Class Sizq $ 7,500,000.00 12/1/2022 No 9 Construction/
Addition
New
13 Transportation Dept. Additions and renovations to Bus bays for larger buses $ 850,000 12/1/2022 No 8 Construction/
Addition
q . ADA/OCR
14 Transportation Dept. Three-phase renovation of bus garage for larger school bug $ 975,000.00 12/1/2022 No 12 Renovations
15 Charles C. Bell Elementary Reroofing $ 981,000 12/1/2022 No 4 Roofing
16 Sand Hill-Venable Elementary Reroofing $ 880,000.00 12/1/2022 No 4 Roofing
17 CT Koontz/Valley Springs Canopies $ 145,000 12/1/2022 No 3 Roofing
18 Fairview Elementary Reroofing $ 354,000.00 12/1/2022 No 3 Roofing
19 Hominy Valley Elementary Reroofing $ 250,000 12/1/2022 No 3 Roofing
20 Avery’s Creek Elementary Phased Reroofing $ 1,055,400.00 12/1/2022 No 4 Roofing
New
21 W. D. Williams Elementary Additions & Renovations - Phase 2 $ 17,000,000 12/1/2022 No 16 Construction/
Addition
fmy U . . Equipment &
22 Clyde A. Erwin High Stadium Lights $ 850,000.00 12/1/2022 No 3 Installation
23 |Black Mountain Primary Queueing Drive $ 1,000,000 | 12/1/2022 No 4 Pa‘é‘:%:e'
24 |North Buncombe High Softball Field Lights $ 650,000.00 | 12/1/2022 No 3 UG &
Installation
. . N Paving/ Re-
25 North Buncombe Elementary Queueing Drive/Second Exit $ 2,000,000 12/1/2022 No 4 paving

TOTAL 2ND PRIORITY REQUESTS

$ 72,515,400

09/01/2022
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15-Year Schedule of Recurring Life Cycle Costs

Article 39 Buncombe County Schools 15-Year Infrastructure Lifecycle Cost Projections Date: September 1, 2022 |
2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

ADA Compliance

ADA $ 525000.00|$ 551,250.00 | $ 578,812.50 | $ 607,753.13 | $  638,140.78 | $ 670,047.82 | $  703,550.21 | $ 738,727.72 | S 775664.11 | S 814,447.31 | S 855,169.68 | S 897,928.16 | $  942,824.57 [ $  989,965.80 | $ 1,039,464.09

Health Dept. Code $ 787,500.00 | $ 826,875.00 | $ 868,218.75 | $ 911,629.69 | § 957,211.17 | $ 1,005071.73 [ $ 1,055325.32 | $ 1,108,091.58 | $ 1,163,496.16 | $ 1,221,670.97 | $ 1,282,754.52 | $ 1,346,892.24 | $ 1,414,236.86 | $ 1,484,948.70 | $ 1,559,196.13

Elevators S 244,650.00 | $  256,882.50 | $  269,726.63 | S  283,212.96 | $ 297,373.60 | $ 312,242.28 | $  327,854.40 | $  344,247.12 | $  361,459.47 | $ 379,532.45 | $ 398,509.07 | $ 418,434.52 | $  439,356.25 | $  461,324.06 | $  484,390.27

Handicap Lifts S 21,000.00 [$  22,050.00 [ $  23,152.50 | $  24,310.13 |$§  25525.63 | $ 26,801.91 | $ 28,142.01 | $ 29,549.11 | $ 31,026.56 | $ 32,577.89 | $ 34,206.79 | $ 35917.13 | $ 37,712.98 | $ 39,598.63 [ S 41,578.56

Safety $ 525000.00 | $ 551,250.00 | $ 578,812.50 | $ 607,753.13 | S  638,140.78 | $ 670,047.82 | $  703,550.21 | § 738,727.72 [ $ 775664.11 | S 814,447.31 | $ 855169.68 | S 897,928.16 | $  942,824.57 [ $  989,965.80 | S 1,039,464.09
Building (Cost of Operations)

Indoor Air Quality Enhancements $ 1,050,000.00 | $ 1,102,500.00 | $ 1,157,625.00 | $ 1,215,506.25 | $ 1,276,281.56 | $  1,340,095.64 | $ 1,407,100.42 | $ 1,477,455.44 | $ 1,551,328.22 | $ 1,628,894.63 | $ 1,710,339.36 | $ 1,795,856.33 | $ 1,885,649.14 | $ 1,979,931.60 | $ 2,078,928.18

Drainage $  525000.00 | $ 551,250.00 | $ 578,812.50 | $ 607,753.13 | $  638,140.78 | $ 670,047.82 | $  703,550.21 | $  738,727.72 | $ 775664.11 | $ 81444731 |$ 855169.68 | S 897,928.16 | $ 942,824.57 | $  989,965.80 | $ 1,039,464.09

Building Envelopes $ 52500000 |$ 551,250.00 | $ 578,812.50 | S 607,753.13 | S  638,140.78 | § 670,047.82 | $ 703,550.21 | $ 738,727.72 [ $ 775664.11 | S 814,447.31 | § 855169.68 | S 897,928.16 | $ 942,824.57 [ $  989,965.80 | S 1,039,464.09

Chillers $ 525000.00 | $ 551,250.00 | $ 578,812.50 | $ 607,753.13 | S  638,140.78 | $ 670,047.82 | $  703,550.21 | §  738,727.72 [ $ 775664.11 | S 814,447.31 | $ 855169.68 | S 897,928.16 | $ 942,824.57 [ $  989,965.80 | S 1,039,464.09

Boilers $ 189,000.00 [ $ 198,450.00 [ $ 208,372.50 | $ 218,791.13 | §  229,730.68 | $ 241,217.22 | $  253,278.08 | $  265941.98 [ $  279,239.08 | $  293,201.03 | § 307,861.08 [ § 323,254.14 [ $  339,416.85| $  356,387.69 | $  374,207.07

Fire Alarm Systems $  677,250.00 | $ 711,112.50 | §  746,668.13 | S  784,001.53 | $  823,201.61 | $ 864,361.69 | $  907,579.77 | $  952,958.76 | $ 1,000,606.70 | $ 1,050,637.03 | $ 1,103,168.89 | $ 1,158,327.33 | $ 1,216,243.70 | $ 1,277,055.88 | $ 1,340,908.68

Electrical Switch Gears $ 159,600.00 | $ 167,580.00 | $§  175,959.00 | S  184,756.95 | $  193,994.80 | $ 203,694.54 | $  213,879.26 | $  224,573.23 | $  235,801.89 | $ 247,591.98 | $  259,971.58 | $ 272,970.16 | $  286,618.67 | S 300,949.60 | $  315,997.08

Emergency Generators S 32,550.00 | $ 34,177.50 | $ 35,886.38 | $ 37,680.69 | $ 39,564.73 | § 41,542.96 | $ 43,620.11 | $ 45,801.12 | $ 48,091.17 | § 50,495.73 | § 53,020.52 | $ 55,671.55 | $ 58,455.12 | $ 61,377.88 | $ 64,446.77

Plumbing & Sewer $ 525000.00 | $ 551,250.00 | $ 578,812.50 | $ 607,753.13 | $  638,140.78 | $ 670,047.82 | $  703,550.21 | §  738,727.72 [ $ 775664.11 | S 814,447.31 | $ 855169.68 | S 897,928.16 | $ 942,824.57 [ $  989,965.80 | $ 1,039,464.09

Electrical $ 525000.00 [ $ 551,250.00 [ $ 578,812.50 | $ 607,753.13 | $  638,140.78 | $ 670,047.82 | $  703,550.21 | $ 738,727.72 | $ 775664.11 | S 814,447.31 | $ 855169.68 [ $ 897,928.16 [ S 942,824.57 | $  989,965.80 | $ 1,039,464.09

Building Automation Systems $ 751,800.00 | $ 789,390.00 | § 828,859.50 | S 870,302.48 | $ 913,817.60 | $ 959,508.48 | $ 1,007,483.90 | $ 1,057,858.10 | $ 1,110,751.00 | $ 1,166,288.55 | $ 1,224,602.98 | $ 1,285,833.13 | $ 1,350,124.79 | $ 1,417,631.03 | $ 1,488,512.58

Domestic Water Boilers $ 131,250.00 | $ 137,812.50 | § 144,703.13 [ $  151,938.28 | $  159,535.20 | $ 167,511.96 [ $  175,887.55 [ S  184,681.93 [ S  193,916.03 [ S 203,611.83 [ $ 213,792.42 [ S  224,482.04 [ S  235706.14 [ S  247,491.45 | S  259,866.02
Gym Floors

Wooden Gym Floors S 71,400.00 | $ 74,970.00 | $ 78,718.50 | $ 82,654.43 | $ 86,787.15 | $ 91,126.50 | $ 95,682.83 | $  100,466.97 [ $  105,490.32 | $ 110,764.83 | $ 116,303.08 | $ 122,118.23 | $ 128224.14 [$ 13463535 | S  141,367.12

Synthetic Gym Floors $  49,350.00 [ $  51,817.50 [$ 5440838 |$ 5712879 |$  59,985.23 | $ 62,984.50 | $ 66,133.72 | $ 69,440.41 | $ 72,912.43 | $ 76,558.05 | $ 80,385.95 | $ 84,405.25 | $ 88,625.51 | $ 93,056.79 [ $  97,709.62

Poured Gym Floors S 4200000 |$ 44100.00 | $  46,305.00 [ S 4862025 |$  51,051.26 | § 53,603.83 | $ 56,284.02 | $ 59,098.22 | $ 62,053.13 | $ 65,155.79 | $ 68,413.57 | $ 71,834.25 | $ 75,425.97 | $ 79,197.26 [ S 83,157.13
Flooring

Carpet $ 551,250.00 | $ 57881250 | S 607,753.13 | S 638,140.78 | S  670,047.82 | $ 703,550.21 | $  738,727.72 | S 775664.11 [ $ 81444731 | S  855,169.68 | S 897,928.16 | S 942,824.57 | $  989,965.80 [ $ 1,039,464.09 | S 1,091,437.29

Resilient Floor Tile S 202,650.00 | $ 212,782.50 | $ 22342163 | S 234,592.71 | S  246,322.34 | $ 258,638.46 | S 271,570.38 | $  285,148.90 [ $  299,406.35 | $  314,376.66 | S  330,095.50 | $  346,600.27 | $  363,930.28 [ $  382,126.80 | $  401,233.14
Roofing

Roofing $ 3,572,100.00 [ $ 3,750,705.00 [ $ 3,938,240.25 | $ 4,135,152.26 | $ 4,341,909.88 | $  4,559,005.37 [ $ 4,786,955.64 | $ 5,026,303.42 | $ 5,277,618.59 | $ 5,541,499.52 | $ 5,818,574.50 | $ 6,109,503.22 | $ 6,414,978.38 | $ 6,735,727.30 | $ 7,072,513.67
Paving

Paving $ 1,354,500.00 | $ 1,422,225.00 | $ 1,493,336.25 | $ 1,568,003.06 | $ 1,646,403.22 | $ 1,728,723.38 [ $ 1,815,159.55 | $ 1,905,917.52 | $ 2,001,213.40 | $ 2,101,274.07 | $ 2,206,337.77 | S 2,316,654.66 | $ 2,432,487.39 | $ 2,554,111.76 | $ 2,681,817.35
Athletics

Exterior Athletic Facilities $ 787,500.00 | $ 826,875.00 | $ 868,21875|$ 911,629.69 | $ 957,211.17 | $  1,005071.73 [ § 1,055,325.32 | $ 1,108,091.58 | $ 1,163,496.16 | $ 1,221,670.97 | S 1,282,754.52 [ $ 1,346,892.24 | $ 1,414,236.86 | $ 1,484,948.70 [ $ 1,559,196.13
Technology Infrastructure

Technology Infrastructure $ 3,150,000.00 | $ 3,307,500.00 | $ 3,472,875.00 | $ 3,646,518.75 | $ 3,828,844.69 | S  4,020,286.92 | $ 4,221,301.27 | $ 4,432,366.33 | $ 4,653,984.65 | $ 4,886,683.88 | $ 5,131,018.07 | $ 5,387,568.98 | $ 5,656,947.43 | $ 5,939,794.80 | $ 6,236,784.54

Total Expense $17,500,350.00 | $18,375,367.50 | $19,294,135.88 | $20,258,842.67 | $21,271,784.80 | $ 22,335,374.04 [ $ 23,452,142.74 | $ 24,624,749.88 | $ 25,855,987.38 | $ 27,148,786.74 | $ 28,506,226.08 | $ 29,931,537.39 | $ 31,428,114.26 | $ 32,999,519.97 | $ 34,649,495.97

Contingency 5% $ 87501750 | $ 918,768.38 | S 964,706.79 | S 1,012,942.13 | $ 1,063,589.24 | $  1,116,768.70 [ $ 1,172,607.14 | $ 1,231,237.49 | $ 1,292,799.37 | $ 1,357,439.34 | $ 1,425,311.30 [ $ 1,496,576.87 | $ 1,571,405.71 | $ 1,649,976.00 [ $ 1,732,474.80

Grand Total 67.50 | $19,294,135.88 | $20,258,842.67 | $21,271,784.80 | $22,335,374.04 | $ 23,452,142.74 | $ 24,624,749.88 | $ 25,855,987.38 | $ 27,148,786.74 | $ 28,506,226.08 | $ 29,931,537.39 | $ 31,428,114.26 | $ 32,999,519.97 | $ 34,649,495.97 | $ 36,381,970.76

$18,375,367

2022 Recurring Cost

for Facility Maintenance

09/01/2022




Summary

Total First-Year High Priority Funding Requests:

ACS: $10,600441
BCS: $20,585,000
Total: $31,185,441

*$253,340 reduction in ACS ask from prior draft




Next Meeting: October 10, 2022
3 PM
200 College Room 310

_
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