
Western Highlands Network 
A LOCAL MANAGEMENT ENTITY 

Serving Buncombe, Henderson, Madison, Mitchell, Polk, 
Rutherford, Transylvania, and Yancey Counties 

March 17,201 1 

Donna Clark 
Finance Director 
Buncombe County 
35 Woodfin Street - PO Box 7526 
Asheville, NC 2880 1 

Dear Ms. Clark: 

Enclosed please find the Western Highlands Area Authority's Fiscal Monitoring Report 
for the 201 1 fiscal year 2nd quarter, ending December 3 1,20 10. State Law requires the 
LME to provide the quarterly FMR to the County Finance Officer. This report is to be 
provided to the Board of County Commissioners at the next regularly scheduled meeting 
of the Board. I have cited Legislative Bill H2077 for easy reference: 

SECTION 3(a) G.S. 122C- 1 17(c) reads as rewritten: 

"(c) W i t h  30 days of the end of each quarter of the fiscal year, the area director and finance officer of 
the area authority shall provide h e  quarterly report of the area authority to the county finance officer. 
county finance officer shall provide the quarterly report to the board of county commissioners at the next 
regularly scheduled meeting of the board. The clerk of the board of commissioners shall notifi the area 
director and the county finance officer if the quarterly report required by this subsection has not been 
submitted w i t h  the required period of time. This information shall be presented in a format prescribed by 
the county. At least twice a year, this information shall be presented in person and shall be read into the 
minutes of the meeting at which it is presented. In addition, the area director or finance officer of the area 
authority shall provide to the board of county commissioners ad hoc reports as requested by the board of 
county commissioners." 

Please don't hesitate to call if you have any questions. 

Cordially, 

Western Highlands Area Authority 

Sharon K. Lentz, CPA 
Chief Financial Officer 
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Division of Mental Health, Developmental Disabilities & Substance Abuse Services 
Quarterly Fiscal Monitoring Report 
Western Highlands Area Authorlty LME 

for the perlod endlng: December 31 2010 
#of month In the fiscal year=======> 1 6 1 31-Dec-lo 

(July = 1, August = 2,. . . , June = 12) 

1. REPORF OF BUDGET VS. ACTUAL 
Basis of Accounting: Cash I (1) (2) I (3) (4) (5) (6) 

(check one) Accrual x I PRIOR YEAR CURRENT YEAR 
I 20092010 I ACTUAL BAIANCE ANNUALIZED 

ITEM 
REVENUE 
Client Fees 
Medicaid - 'Regular Fee-for-Service' 
Mediiid - CAPIMRDD 
Medicare 
Insurance 
Other Local 
Area Program Transfers 
Appropriation ol Fund Balance 

Total Local Funds 

~ ~ o u n t v  h~rwfiations (by county): . .  .. 
B;& County 
Henderson County 
Madson County 
Mitchell Cwnty - 
Pdk W n t y  
Ruiherlord Carnty 
TransVlvania County 
YanCey county 
Total County Funds 

Service Management Funds 
Service Delivery Funds 
All Olher StatelFederal Funds 

Total State and Federal Funds 

Seavice M~ag9mJnt 
Directly Provided Services 
Provider Payrents 
All Olher 

EXPENDITURES 

BUDGET  ACTUAL^ BUDGET YR-TO-DATE (Col. 3-4) PERCENTAGE " 

13.000.MX) 4,103,564 8,896,436 63.13% 
600,MX) 247.675 352.325 82.56% 

XDIVIO! 
XDIVM 

1I.MX) 94.913 (83.91 3) 1725.6846 
XDIVIO! 

1.333.320 1,333,320 0.00% 
14,944.320 4,446.151 10,498,169 59.50% 

Beginning Unreatrlded Fund Balance 

' 'Approprialim of Fund Balance' represents the Area Program Fund Balance that has been incorporated as part of the Approved Budget. Actual Yr-To-Date 
shwld reflscl Fund Balance utilized to date and an explanation needs to be provided for the specific uses of fund. 
" annuaked Revenue percentage less than 90% and Expenditure percentages greater than 110% m s t  be explained on the attachment and submined with the 
Fiscal MonitorinQ Reporl 

# & ~ & ~ y & g J ~ ~ g $ & > ; $ ~ ; . : $ ~ ~  
2. CURRENT CASH POSITON: 

Current Cash In Bank 1 14,768,881 1 

3. SERVICE EXCEPTIONS: ( Provided Based on System Capability) 

r~ervces aulhonzed bul not b111ed 1 ?I 

ided for any expenditure item with an annualized expenditure rate greater then 1100. 
reporl has been provided to 

date Area Board Chair date 

L 
CC: Canty Manager for each county within the catchment area 



Division of Mental Health, Developmental Disabilities & Substance Abuse Services 
Quarterly Fiscal Monitoring Report - Explanation of Revenue and Expenditure Variances 
western-~i~hlands Area ~ i t h d r i t ~  ~ o c a l  Management Entity 
for the period ending: December 31,2010 Accrual Method 

ITEM Explanation 

Revenues: 

Medicaid - Reqular Fee for Service: Actual cash revenues have not met projections. Providers have 365 days to bill 
Medicaid. We will monitor this budget and adjust accordingly. 

Medicaid - CAPIMRDD: Actual cash revenues have not met projections. Providers have 365 days to bill Medicaid. We will 
monitor this budget and adjust accordingly. 
Countv A~~ropriations: We had not received Maintenance of Effort funds from Madison County, Mitchell County 
and Transylvania County as of December 31,2010. 

All other StatelFederal Funds: This revenue is the Shelter Plus Program directly with the Federal Government. The amount 
billed can vary given the number of participants in the program. Our budgeted numbers represent the maximum amount of 
funds available for the program. 

Expenditures: 

All Other: These expenditures are county funds received in full and paid out to Provider Agencies in the first six months of the 
year creating this variance. 


