CAPITAL IMPROVEMENT PROGRAM

The purpose of the Capital Improvement Program (CIP) is to identify all capital
projects for the next budget year and five additional years.

The CIP is formulated at the direction of the County Manager for financial planning
purposes. The County defines a capital expenditure as any item costing over $5,000.
A capital project is defined as any purchase(s) over $250,000. These are generally for
major information technology projects, buildings, land, vehicle replacement
programs, etc. The CIP must review all capital projects. This generally occurs in
November of the budget year. After the committee reviews and prioritizes all of the
projects, they then makes recommendations on capital projects to the County
Manager. Each capital project must include a detailed description, estimated total
cost, impact on operating budget and funding source.

The Buncombe County Board has approved the 2009-2010 capital projects with
approval for subsequent years depending on the availability of funds and priorities
set by the Commissioners.

The stated priorities of the Board of Commissioners are the following:

1. Mandated services by the state and federal government including the
Health Department and Social Services Department.

2. Public Safety, including the Sheriff’s Department and Emergency

Services.
3. Parks and Recreation Facilities.
4. Increased productivity in County government.

The Capital Improvement Program budget for fiscal year 2010 is $106,701,000. This
total is for nine significant, non-routine capital projects. Fifty five million is budgeted
for the purchase and renovation of the Biltmore Square Mall in order to relocate and
consolidate County offices at one location. Another $24.5 million is budgeted for the
construction of a Life Safety Tower on the County Courthouse building. Fifteen
million is budgeted for the Emergency Services Training Center, which will house
the emergency vehicle operating training facility and a live burn rescue facility. The
CIP also includes $6.3 million for public safety radio system upgrades, $4 million for
renovations to the current Health & Social Services buildings, and $500,000 for
document imaging upgrades and another $500,000 for aerial orthophotos. Another
$480,000 is for electronic pollbooks for the Election Services Department and, finally,
$361,000 for library information technology system upgrades.
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The total estimated annual operating cost impact from these capital projects for FY2010
is $358,435. There will be a $100,000 increase in operating costs due to the upgrades to
the document imaging system, and an $127,400 operating increase due to the public
safety radio system upgrades. In addition, there will be an operating increase of
$100,035 for the aerial orthophotos and a $31,000 increase due to the library IT system
upgrades. No operating savings will be realized from these projects in fiscal year 2010.
All General Fund projects are anticipated to be financed, with an annual debt service
amount projected at $9,732,074. The State Election Board will contribute $225,000 for
the electronic pollbooks and the Emergency Telephone System fund will pay the entire
cost of the aerial orthophotos. This brings the estimated General Fund dollars needed
for these projects to $105,976,000.
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