FY2024 Buncombe County Tipping Point Grant Report

Organization Name: Hammer & Heart
Project Name: Tools to Transform
Activities Accomplished Annual Goal Amount Completed

# of surveys developed to evaluate the effectiveness of projects in relation to

the tools provided 1 1

# of post-project interviews conducted with project managers 3 0

# of year-end interviews completed with project managers to review tool

purchases and future needs 1 0
Expenses (please list all grant related expenses) Amount Spent
Vendor Item Amount
Lowes Tools $2,068.49
Vevor Tools $75.96
Amazon Tools $437.63
Lowes Tools $319.93
Amazon Tools $67.47
Home Depot Tools $19.25
Home Depot Tools $74.88
Home Depot Tools $116.63
Home Depot Tools $44.91
Home Depot Tools $373.43
Lowes Tool Refund (chose other tools) -$891.49
Home Depot Tools $283.08
Lowes Tools $187.99
Town Hardware Tools $1,817.02
TOTAL: $ 4,995

Narrative summary of grant related activities
Mid-Year Report

The Tools to Transform Project allowed H&H to purchase a variety of home repair tools. These tools will equip our
volunteers with the resources to provide urgent home repairs to low-income families in a more effective and efficient
manner.

To accomplish the Tools to Tranform Project, a comprehensive list of “most useful home repair tools” was
developed by the Director and Project Manager. This list was subjected to a price analysis utilizing a variety of vendors and
discounts. After review, the final tool list was determined, and tools were ordered based on quality, availability, and price
(see attached list).

After receiving the tools, several were returned due to shipping damage, weight or poor quality. New tools were
ordered, bringing the total to $4995. A photograph of all our tool purchases has been attached.

Next, a Tool Survey was developed, focusing on the practical use of the tools purchased through the Tipping Point
grant. When home repair projects and accessibility ramp construction begins in the spring, we will utilize the tool survey
with our volunteers, hoping to acertain the effectiveness of our new tools—and making adjustments as necessary. The
survey will also be utilized with our project managers. The Tool Survey has also been attached.
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Home Repairs For
Neighbors in Need

TOOL SURVEY

The following survey is designed to help us gauge the effectiveness of a recent
grant we received from Buncombe County. Thank you for your assistance!

Name:
Date:
Number of H&H projects you’ve been involved in:

Please answer the questions below. Each question is in reference to the tools
provided by Hammer & Heart during a home repair or ramp construction project.

What tools did you personally use during the project?

Were the tools you utilized effective for accomplishing the task? If not, why not?

What 5 tools did you find to be indispensable during the project (the project would
have been difficult to complete without these tools).

Were there any tools/equipment H&H did not provide that would have been helpful in
accomplishing the task?

Thanks for your feedback!



Item

20V brushless Impact Drivers

20V brushless Impact Driver (Atomic)

2-Pack 4 Amp-Hour; 4 Amp-Hour Lithium Battery

20V MAX XR Brushless 1/2 In. Compact Drill/Driver Kit

15 Amp Corded 12 in. Dual Bevel Miter Saw with Professional Compact Miter Saw Stand
10-in 15-Amp Portable Jobsite Table Saw with Folding Stand

20V brushless Circular Saw 6-1/2"

Corded Circular Saw 7-1/4"

20V brushless Oscillating Multi Tool

20-volt Max Variable Speed Cordless Reciprocating Saw

20V MAX LED Work Light, 100 Degree Pivoting Head, Up to 1000 Lumens, Cordless
20V MAX* String Trimmer Kit, 5-Ah

21-Piece Coated Hss Twist Drill Bit Set

23-Piece Assorted Titanium Nitride Coated Hss Twist Drill Bit Set
14-Piece x 6-in Woodboring Spade Drill Bit Set

Impact Tough 7-Piece High-speed Masonry Drill Bit Set

Impact Nut Driver Bit set

Diablo T25 TORX 2 In. Power Impact Bit (15-Pack)

Diablo T20 TORX 2 In. Power Impact Bit (5-Pack)

Diablo T30 TORX 2 In. Power Impact Bit (5-Pack)

Diablo T25 TORX 6 In. Power Impact Bit (1)

Diablo #2 Phillips 2 In. Power Impact Bit (15-Pack)

Diablo #2 Phillips 6 In. Power Impact Bit (1)

Diablo #3 Phillips 2 In. Power Impact Bit (5-Pack)

Diablo 3 In. Magnetic Drive Bit Holder

SHOCKWAVE 3 In. Magnetic Drive Guide Bit Holder

#2 Phillips Insert Drywall Dimpler Screw Setter (4-Pack)

Titanium Nitride Coated Oscillating Wood with Nail Blade

Oscillating Titanium Nitride Coated Metal Blade

Titanium Nitride Oscillating Tool Blade

2-1/2 In. Stainless Steel Grout Oscillating Blade

2 In. Stainless Steel Rigid & Flexible Scraper Oscillating Blade (2-Pack)
DeWalt 12-Piece Reciprocating Saw Blade Set

Milwaukee SAWZALL 9 In. 5 TPl Wood Pruning Reciprocating Saw Blade (5-Pack)
Aluminum 48-in 4 Vial I-beam Level

50 ft. 12/3 Triple Tap Extension Cord

150 Ft. of 16/3 Cord Capacity Plastic Cord Reel

Retractable Extension Cord Reel, 100 Ft with 4 Outlets- 12AWG SJTW Cable
69 in. Post Hole Digger and Tamping Bar

VEVOR Automatic Optical Level 24X

DEWALT Tripod Stand

25 ft. x 1-5/16 in. Wide Blade Tape Measure with 17 ft. Reach

Speed Square

5-1/4 in. Plastic Post & Pipe Multi Level

3 lbs. Fiberglass Drilling/Engineer Hammer

11 Oz. Gloss Spray Paint, Fluorescent Green

INKZALL White Paint Marker

INKZALL Black Fine Point Jobsite Permanent Marker

INKZALL Green Fine Point Permanent Marker (1)

250 ft. Orange Twisted Line with Reel

Laser Measure Distance Meter

2-1/2-in Steel Putty Knife

4-in Steel BROAD KNIFE

Hyde Black & Silver 3 In. Stiff Chisel Scraper

QUICK-GRIP 4-Pack Bar Clamp (2, 6-IN and 2, 12-IN) & QUICK-GRIP 2-Pack 12-in Bar Clamps
Klein Tools ET140 Pinless Moisture Meter

10 oz. Drip Free Smooth Rod Caulk Gun

Lowe's 10-Pack 7-in Carpenter Pencil

DEWALT 25 mm Snap Blades

48-in Fiberglass Post Hole Digger

Men's Leather Palm Work Gloves - Large

Men's Leather Palm Work Gloves - Medium

Utility High Performance Glove (3-Pack) - Small

Black Nitrile Level 1 Cut Resistant Dipped Work Gloves - Large

Black Nitrile Level 1 Cut Resistant Dipped Work Gloves - Medium
ScotchBlue 0.94 In. x 60 Yds. Original Multi-Surface Painter's Tape-{9-ReHs}
ScotchBlue 0.70 In. x 60 Yd. Original Painter's Tape

ScotchBlue 1.41 In. x 60 Yd. Original Painter's Tape

ScotchBlue 1.88 In. x 60 Yd. Original Painter's Tape

White Duct Tape 1.88-in x 20 Yards

9 in. Standard Paint Roller Frame

Paint roller refills - 9" multi-pack

Paint roller refills - 9" multi-pack

Dry Diamond Drill Bits Set 6 PCs

5-lb Fiberglass-Handle Steel Pick Mattock

Stanley 11 In. L Double-End Nail Puller

18" Indexing Flat Pry Bar

44 in. Indexing Deck Removal Bull Bar

High Performance 3/4 in. x 75 ft. Tradesman Grade Water Hose

Best Garden Plastic 10-Pattern Nozzle

Gutter Getter Scoop

3" x 1000 ft Caution Barricade Tape

15 oz. White 2X Distance Inverted Marking Spray Paint

3.5in. x 2.5 in. White Stake Flags (100-Pack)

Paint can opener

10-Pack White Disposable N95 Sanding and Fiberglass Safety Mask
0.75-in x 60-ft Vinyl Electrical Tape Black

0.75-in x 60-ft Vinyl Electrical Tape Green

Rasp Coarse Tooth Flat File

1-in x 8-ft self-fusing silicone Pipe Wrap Tape

UltraSharp 32-in Steel Bypass Lopper

Fiskars Power Tooth Softgrip 10 In. Folding Pruning Saw

33-Watt LED Red Plug-in Portable Work Light

Do it Best 6 In. Stainless Steel Taping Knife

Do it Best 12 In. Stainless Steel Taping Knife

Do it Best 4 In. Flex High-Carbon Steel Broad Knife

16 x 24" Aluminum Framing Square

ProSensor Center & Edge Pro Stud Finder

Bungee tie downs

Tie down straps

Best Look Shoe Handle Wire Brush

Best Look 2-1/2 In. Heavy Duty Paint Scraper with Knob

Hyde 2.25 In. Carbon Steel Razor Scraper

Paint Stir Sticks wood

Best Look Swivel Metal Paint Can Hook

Milwaukee SHOCKWAVE Socket Adapter Set, 3 Piece

PITTSBURGH Steel Socket Rails or Socket Organizer trays

Wrench organizer trays

Gator Blade 4" x 5/8" 60-Grit Angle Grinder Flap Disc

Gator Blade 4" x 5/8" 80-Grit Angle Grinder Flap Disc

Gator Blade 4" x 1/8" x 5/8" Masonry Cut-Off Wheel

Gator Blade 4" x 1/8" x 5/8" Metal Cut-Off Wheel

Traffic cones 18"

Diablo 5 In. 80-Grit Universal Hole Pattern Vented Sanding Disc with Hook and Lock Backing (50-Pack)
Diablo 5 In. 120-Grit Universal Hole Pattern Vented Sanding Disc with Hook and Lock Backing (50-Pack)
Dewalt 4 Gal. Poly Wet/Dry Vac (corded)

Gardner Bender 2-Piece Electrical Tester Kit

1 Side Green/1 Side Brown Woven 10 Ft. x 12 Ft. Medium Duty Poly Tarp
1/4 In. x 50 Ft. White Braided Nylon Packaged Rope

Heavy Duty Home & Yard Waste Bag 48-Gallon Reusable Lawn and Leaf Garden Bag Pack of 1 or 3
Mini Tubing Cutter, Up to 1-1/8" Pipe Capacity

WD-40 8 Oz. Aerosol Multi-Purpose Lubricant

Danco 1/2 Oz. Silicone Plumber Grease

Teflon Tape

Claw Hammer

Equalizer 20-ft Aluminum Type 1-250-lb Load Capacity Extension Ladder
8 Ft. Fiberglass Step Ladder with 225 Lb. Load Capacity

Suncast Plastic 100-ft Cart Hose Reel

20 oz. Steel Rip Claw Nailing Hammer

Huanherad 3500 Max PSI Electric Pressure Washer 2.6 GPM 1600W Power Washer
Universal Sky Lance Extension Spray Wand

48 In. Fiberglass Long Handle Hoe

12-in 40-Tooth Rough Finish Tungsten Carbide-tipped Steel Miter Saw Blade Set (2-Pack)
7-1/4-in 24-Tooth Rough Finish Carbide Circular Saw Blade (2-Pack)
7-1/4-in 60-Tooth Fine Finish Tungsten Carbide-tipped Steel Circular Saw Blade
Utility Knife Blades, 10-Pack Carbon Steel

28 In. Wood D-Handle Square Point Shovel

28 In. Wood D-Handle Round Point Shovel

14 In. Steel Bow Garden Rake (14-Tine)

20 In. Steel Leaf Rake with 48 In. Wood Handle (22-Tine)

Cambro Large Cap Bus Box, 21x15x7" (2 pk)

AnnkkyUS 32 Liter Commercial Bus Tubs, Black Large Utility Bus Box Set of 4
6-Gal Portable 150 PSI Pancake Air Compressor with 3 Nailers & hose
Tape Measure

Telescopic Magnetic Pick Up Tool
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