Buncombe County

Early Childhood Education and Development Committee

FY2022 Roadmap

DRAFT FOR DISCUSSION PURPOSES

Other Activities

' July

August

September

October

November

December

January

February
March

April

May

June 2022

Meeting Topics
No committee meeting

August 3, 1:00-2:30

e Processreview

e Site Visit Planning
September 7, 1:00-2:30
o Election of officers

e Annual roadmap

e Site Visit Planning

October 5, 1:00-2:30
e Behavioral Health supports panel

discussion

November 2, 1:00-2:30

e Buncombe Partnership for Children —
State of Child Care and expansion
planning

December7, 1:00-2:30

e FY2023 fundingapplication & process

e Multi-yeargrants

January 4, 1:00-2:30

e Recommendation from Buncombe
Partnership for Children re: expansion

February 1, 1:00-2:30

e Grant review planning

March 1, 1:00-2:30

o Follow-up questions forapplicants

April 5, 12:30-2:30 (extended meeting)

e Grant review/allocatefunding

April 19, 12:30-2:30 (special meeting)

e Grant review/allocatefunding

April 26, 2020, 12:30-2:30 (possible

special meeting)

e Possible final grantreview meetingif
needed

No committee meeting

No committee meeting

Grantee cohort call: orientation

Grantee site visits

Grantee site visits

Grantee site visits

Grantee site visits

Applications open:January 7

Applications deadline: February 11

Grant recommendationsdue to
County budget office by April 30

Grants approved by County
Commission



