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Current Economic Conditions

0.0
— 2 Employment

@ Housing

@ Occupancy Tax (i.e., Tourism-Related Economic Activity)

QI . s
Sales Tax (i.e., Overall Economic Activity)




Employment

Unemployment Rate & Unemployed Persons, Buncombe County, FY2024 & * |n October, the Cou nty went from
FY2025 having the lowest unemployment rate
——FY2025 === FY2024 in NC to highest

12% 10.4%

* In November, rate dropped by around
3%, however, unemployment in the
County is still over 10,600
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4% 3.3% 3.4%

2%

0%

July Aug. Sept. Oct. Nov.

4,707 4,871 3,573 15,811 10,621 N

Source: Bureau of Labor Statistics, 2025




Housing

% Change in Permits for New Construction (Single-Family) vs. Prior Year, o Single—family housing starts dropped
Buncombe County, FY2025 around 60% since start of October
30% compared to prior year.
20%
10% 5% e Over 9,200 residential units were
0% damaged by Helene, with 331
10% destroyed and 609 suffering major
damage
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Source: Buncombe County, 2025




Occupancy Tax

% Change in Occupancy Tax Collections vs. Prior Year, Buncombe County, o

October is historically one of the
FY2025

strongest months for occupancy tax
20% during fiscal year
10%

v) [v)

-10%

 Compared to FY2024, occupancy tax
collections are down 35% YTD (or
-20% S5.9M)
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Source: Buncombe County, 2025




Sales Tax

% Change in Sales Tax Distributions vs. Prior Year, Buncombe County, FY2024 & FY2025
* October-December is

4% historically the strongest

2% :
20 . 1% .
% I _° three-month period for sales

0% r . .

o ; 0.5% tax during fiscal year

-4%

-6% e Compared to FY2024, sales

-8% tax revenues are down 7%
-10% YTD (or $1.0M)*
-12%
-14% *Through October 2024
-16%
-18% :

FY2024 = July 2024 Aug. 2024 Sept. 2024 Oct. 2024

Point of Sale Articles -1% 1% -16% -26%
Per Capita Article 1% 1% 0% 5%

Source: Buncombe County, 2025



Summary

Unemployment is above 10,600 as of November

o
)50

9,200 residential units damaged; new construction activity down significantly

Occupancy tax down $5.9M vs. prior year as of November

Sales tax down S1M vs. prior year as of October
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FY25 Revenues

S FY2025

Amended
Property Tax 278.0M
Sales Tax 46.6M
Intergovernmental 49.4M
Sales and Services 24.9M
Other Revenues 30.0M

Revenue 428.9M




FY25 Revenues - Property Tax

FY2025
Projection Range
Property Tax 278.0M -6.5M -4.8M
Sales Tax 46.6M -7.5M -3.5M
Intergovernmental 49.4M -3.2M -1.2M
Sales and Services 24.9M -4.5M -3.7M
Other Revenues 30.0M -3.9M -2.0M
Revenue 428.9M -25.7M -15.1M

Realizing our tax base and our collections rate this year will be the primary
drivers of this revenue stream




FY25 Revenues — Sales Tax

FY2025
Projection Range
Property Tax 278.0M -6.5M -4.8M
Sales Tax 46.6M -7.5M -3.5M
Intergovernmental 49.4M -3.2M -1.2M
Sales and Services 24.9M -4.5M -3.7M
Other Revenues 30.0M -3.9M -2.0M
Revenue 428.9M -25.7M -15.1M

Sales Tax is a volatile revenue stream that reports with a three-month lag.




FY25 Revenues - Intergovernmental

FY2025
Projection Range
Property Tax 278.0M -6.5M -4.8M
Sales Tax 46.6M -7.5M -3.5M
Intergovernmental 49.4M -3.2M -1.2M
Sales and Services 24.9M -4.5M -3.7M
Other Revenues 30.0M -3.9M -2.0M
Revenue 428.9M -25.7M -15.1M

Intergovernmental revenue is restricted and largely tied to expenditures.




FY25 Revenues — Sales and Services

FY2025
Projection Range
Property Tax 278.0M -6.5M -4.8M
Sales Tax 46.6M -7.5M -3.5M
Intergovernmental 49.4M -3.2M -1.2M
Sales and Services 24.9M -4.5M -3.7M
Other Revenues 30.0M -3.9M -2.0M
Revenue 428.9M -25.7M -15.1M

Sales and Service revenues are largely based on demand for the service.




FY25 Revenues — Other Revenvues

FY2025
Projection Range
Property Tax 278.0M -6.5M -4.8M
Sales Tax 46.6M -7.5M -3.5M
Intergovernmental 49.4M -3.2M -1.2M
Sales and Services 24.9M -4.5M -3.7M
Other Revenues 30.0M -3.9M -2.0M
Revenue 428.9M -25.7M -15.1M

Included here are Permits and Fees, Other Taxes and Licenses, Interfund
Transfers, and other revenue to include investment earnings, bond proceeds,
sale of assets, and miscellaneous revenue




Fund Balance

25% .
Policy-

Max
>20%

20% FY24 Estimated Ending

Target

range —————— Fund Balance as % of Exp

17%

n
10% 15%

15%

o LGC Appropriated

o% $16M in FY25 |



State & Federal Relief Legislation

e State * Federal
« H149: Disaster Recovery Act « American Relief Act
« $273M for Helene Fund * Funds FEMA for ongoing local
e S743: Disaster Recovery Act (Pt. 2) efforts
. +$604M for Helene Fund  FEMA Community Disaster Loan
» Cashflow Loans via LGC Program
« School Calendar Flexibility e Community Development Block
« S382: Disaster Recovery Act (Pt. 3) Grant — Disaster Relief
« +$227M for Helene Fund  $1.4B to State

 Small Business Administration
Disaster Loan Program
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FY25 Expenditure Budget

Ledger Summary FY2025
Amended

Salaries & Benefits 197.8
Program Support 21.7
Education 126.5
Operating 60.6
Debt Service 21.7
Transfers And Othet 10.8
Capital Outlay 5.1
Contingency 5

Total 444.6

Education Operating
28% 14%

Debt Service
5%

Transfers And
Program ‘ Other Financing
Support $444 M 2%
5% ———

d
v Capital Outlay
1%

Contingency
0%

Salaries &
Benefits
45%




FY25 Salaries & Benefits

FY2025

Reductions of $4.2 VI SRR ST Amended
Salaries & Benefits 197.8

* Hiring Freeze - Currently 89 vacancies Program Support 517
« Expected $2M in salary budget reduction Education 126.5
« Sheriff is freezing hiring of non-certified Operating 606
Law Enforcement Personnel Debt Service 217
Transfers And Other Financing 10.8

Capital Outlay 5.1

Contingency 5

Total 444.6




FY25 Program Support

Reductions of $2.5 M

* Programmatic reductions across
Public Health, Social Work Services,
Justice Services, Economic
Development, and Economic Services

FY2025
Ledger Summary

Amended

Salaries & Benefits 197.8
Program Support 21.7
Education 126.5
Operating 60.6
Debt Service 21.7
Transfers And Other Financing 10.8
Capital Outlay 5.1
Contingency 5

Total 444.6




FY25 Operating

Reductions of $5.1 M FY2025

Ledger Summary

Amended

* Defer IT infrastructure and postpone software Salaries & Benefits 197.8
implementation Program Support 21.7

« Deferred Scheduled Maintenance of County Education 126.5
facilities and planned Energy Efficient upgrades Operating 60.6

* Reduction in Animal Shelter Capacity & Debt Service 21.7
Operations Transfers And Other Financing 10.8
Capital Outlay 5.1

* Reduction in Library & Recreation Programming c

444.6

Contingency
Total

e Reduced Office Expenses & Medical Supplies

* Delayed Purchase/Replacement of Non-Capital
Equipment




FY25 Transfers & Other Financing

Reductions of $1 .OM

* Reductionsin Tax
Reappraisal Funding,
Future Conservation
Easements, and Early
Childhood Education
funding

FY2025
Ledger Summary

Amended

Salaries & Benefits 197.8
Program Support 21.7
Education 126.5
Operating 60.6
Debt Service 21.7
Transfers And Other Financing 10.8
Capital Outlay 5.1
Contingency 5

Total 444.6




FY25 Expenditure Reduction Summary
___ Function | FY25 Amended Budget | Reduction

Salaries & Benefits $197,803,861 $4,166,542
Operating $60,550,820 $5,078,174
Program Support $21,728,475 $2,497,962
Capital Outlay $5,060,607 -
Transfers & Other $10,845,574 $1,000,000
Debt Service $21,656,974 -
Contingency $500,000

$318.1M $12.7M

(4% reduction)

Gap from Projected Revenue
-$2.4M to -$13.0M



FY25 Education

Reductions of $4.8M

 Asheville City Schools
&
Buncombe County Schools
Local Current Expense
Appropriation

 Reductions in Education contracts

FY2025

Ledger Summary
Amended
Salaries & Benefits 197.8
Program Support 21.7
I Education 126.5
Operating 60.6
Debt Service 21.7
Transfers And Other Financing 10.8
Capital Outlay 5.1
Contingency 5

Total 444.6




FY25 Expenditure Reduction Summary
___ Function | FY25 Amended Budget | Reduction

Salaries & Benefits $197,803,861 $4,166,542
Operating $60,550,820 $5,078,174
Program Support $21,728,475 $2,497,962
Capital Outlay $5,060,607
Transfers & Other $10,845,574 $1,000,000
Debt Service $21,656,974
Contingency $500,000
Education $126,475,477 $4,815,450

$444.6M $17.6M

Gap from Projected Revenue
+$2.5M to -$8.1M
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Next Steps

* GS 159-13(b)(9) "Appropriations...may not be reduced after the budget
ordinance is adopted...unless a general reduction in
county expenditures is required because of prevailing
economic conditions.”

Before that:

a) Hold a public meeting at which the school board is
given the opportunity to present information on the
impact of the reduction.

b) Take a public vote on the decision to reduce.



Next Steps

* County Staff will
e Continue monitoring for salary savings
* Limit expenditures as appropriate
* Monitor and project sales tax revenues

e Communicate with Tax Collector on Collections and Tax Assessor
on projecting FY26 valuations



Education Appendices
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State Statute

* GS 115C-408  “...itis the policy of the State of North Carolina
to provide from State revenue sources the
instructional expenses for current operations

...facilities requirements for a public education
system will be met by county governments.”




* GS 115C-426(e)

ap
ap

State Statute

“The local current expense fund shall include

oropriations sufficient, when added to
oropriations from the State Public School

Fund, for the current operating expense of the

Ppu

blic school system in conformity with the

educational goals and policies of the State and
the local board of education, within the financial
resources and consistent with the fiscal policies
of the board of county commissioners.”




State Statute

e GS 115C-521(b) Buildings, Furniture, Apparatus
« GS 115C-249(e) Garage and Maintenance Equipment for Buses
« GS 115C-47(25) Liability Insurance
e GS 115C- Maintenance of Facilities
521(c):524
* GS 115C-517  Site Acquisition
* GS 115C-522(c) School Building Supplies, Water and Sewer




Considerations for Funding

e OQutlined in NCGS 115C-431:

* The budget request for capital and operational expenses from the county’s
school administrative units

* The amount of funding the school administrative units receive from other
sources — including the state and federal government

* The educational policies of the state and the county’s school administrative
units

* The size and composition of the student populations in the county’s school
administrative unit

* The financial resources of the county and fiscal policies of the county’s board
of commissioners.



Historical K-12 Operational Funding

$120M
$115M

$110M
$105M
$100M
$95M
$90M
$85M
$80M
§75M . I I
$70M

FY19 FY20 FY21 FY22 FY23 FY24 FY25
Actuals  Actuals  Actuals  Actuals  Actuals  Actuals Budget

M Prior Local Current Expense M Dedicated Tax Increase M Above Tax or Prior




$60M

$50M

$40M

$30M

$20M

$10M

$OM

Historical K-12 Capital Funding

FY19 Actuals FY20 Actuals FY21 Actuals FY22 Actuals FY23 Actuals FY24 Actuals
HArt39* EArt. 40 W Art. 42

*Reminder that
SL 2016-19 only applies
to Buncombe County
and moves otherwise
unrestricted revenue to
school capital.




28,000
27,500
27,000
26,500
26,000
25,500
25,000

24,500

2019

2020

Student Count

Combined Final ADM

-1%

From 2019-2024

2021

2022

2023

2024

Over the same
period of time,
funding increased

+36%
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Agenda

e Structural Budgeting
* Fund Balance

* Revenue Drivers

* Expenditure Drivers

* Recovery

e Questions




NCGS 159-8 requires a balanced budget

“The sum of estimated net revenues and appropriated fund

balances is equal to appropriations.”
(NC G.S. §159-8)

Resources
(Revenues, Fund Balance)

Appropriations

/1
(Expenditures) ]

What is our budget philosophy?

Structural balance: Recurring revenues fund recurring expenses




Structural Balance

Recurring

Routine annual
commitment

Examples:
» Salaries & benefits
» Operating expenses

e Education (school
systems)

 Debt service

One-Time

Single year
appropriation

Examples:

+ Capital PAYGO
 IT Software

» Other ad hoc

Recurring

Examples:
* Property Tax
» Sales Tax

* Intergovernmental
Revenue

One Time

Examples:
 Reserves
* Grants

« One-Time Use of
Fund Balance




FY2024 - FY2025

FY2024 FY2024 FY2025 FY2025

Final Budget  Actuals* Adopted Amended

Revenue (5414.4M)  (5418.3M) | (S428.3M) (S428.9M)
Expenses 438.9M 429.5M 440.0M 444.6M

Fund Balance Use (S24.5M) ($11.3M) (S11.7M) ($15.7M)
Ending Fund Balance % 17.4% 14.3% 13.2%

*unaudited




Fund Balance

Definition

An accounting term used for the
difference between assets and liabilities,
used as a measure of financial condition.

Recommended ‘

Funding used to cover loss of revenue,
declines in the economy, natural
disasters, public safety and health
emergencies.

i
T
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Vise=s PE=pp—

SLiEiE 7

e P P e s fer e e ey |




Historical Appropriated Fund Balance

2022

2020

2021

2023

2024

29%
27%
25%
23%
21%
19%
17%
15%

m Original Adopted
Appropriated Fund
Balance

m Actual use of
Appropriated Fund
Balance

% of AFB to Generadl
Fund Expenditures
and Transfers




Credit Rating Considerations | General Fund Balance
Available General Fund Balance as % of General Fund Revenues (FY2020 - 2025)

35% mmmm/\vailable GF Balance % of GF Rev. = Each of the Credit Rating Agencies evaluates Fund
o Key Rating Agency Threshold (AAA) Balance as a portion of its overall rating
0 Key Rating Agency Threshold (AA) Key . .
Rating Agency Threshold (A) a_ssessment. Below is an example of the different
25% 23.94% tiers.
21.94% 21.79% 22.02%
20% = Key Rating Agency Threshold for Available Fund
17.09% Balance as % of Revenues:
15% 13.68%
0
— Very Strong (AAA): > 15%
10%
— Strong (AA): 8% to 15%
5%
— Adequate (A): 4% to 8%
O% . [0) [0)
FY2020  FY2021  FY2022  FY2023  FY2024  FY2025 — Weak (BBBY: 1% to 4%
Est.® Budg.@
— Very Weak (BB): < 1%

(1 Budgeted FY24 and FY25 revenues net of appropriated fund balance.
@ FY25 Available Fund Balance equal to estimated FY24 Fund Balance less FY25 budgeted appropriated fund balance of
$11,764,570.




Revenue Drivers
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Revenue Sources

Sales and Services

Intergovernmental
11.5% >.8%

Other Revenue

Sales Tax "’ 2.8%

10.9% “
'A Other Taxes and
;’ Licenses

/ ‘ 1.6%

Permits and Fees
1.4%

Interfund Transfer
1.2%

Ad Val Property Tax
64.8%




Ad Val Property Tax

¢ Largest revenue stream

 Last reappraisal in 2021; reflected in
FY22 budget

* Next appraisal was slated for 2025;
delayed to 2026

e Tax rate increases in FY24 and FY25

e FY24:1¢ Increase for Education

e FY25:0.75¢ of 1.96¢ Increase for
Education

300.0M

250.0M

200.0M

150.0M

100.0M

50.0M

.0M

244.3M

FY23 Actuals

256.9M

FY24 Actuals

278.0M

FY25 Budget




FEMA Verified Damage Maps

OWNER - HOME REQUIRES HABITABILITY REPAIRS

DR-4827-NC Source: IA - Inspection Results (ODS) 1/7/2025 8:49:02 AM

OWNER - HOME HAS MAJOR DAMAGE

DR-4827-NC Source: |A - Inspection Results (ODS) 1/7/2025 8:49:02 AM

OWNER - HOME IS DESTROYED

DR-4827-NC Source: IA - Inspection Results (ODS) 1/7/2025 8:49:02 AM
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Breakdown of Tax Base, 2024

B Real Estate

B Motor Vehicles

W Public Service

86%

_



Tax Base Percent Growth, 2021- 2024

$60
+3.4% +3.5% +2,3% —
$50
S $40
g
Q
3 $30
.
0
S $20
K&
$10
$0

2021 2022 2023 2024 2025




Sales Tax

e State and counties each levy sales taxes

e State levies 4.75%
* All proceeds kept by state

* Buncombe County levies 2.25%

 Made up of 4 articles (Article 39, 40, 42, and 46)

* Most proceeds are shared with municipalities, fire
districts, and Asheville City Schools.

7%

6%

5%

4%

3%

2%

1%

0%

Buncombe
County
2.25%




Sales Tax Articles

< L et ie Effective
. Distribution o Shared w/
Article Rate Restrictions L. County
Method Municipalities? >
Share
39 1.00% Point of Sale  50% to School Capital Fund Comm. (ACS/BCS)1 Yes 32%
40 0.50% Per Capita 30% to school capital (ACS/BCS) Yes 45%
42 0.50% Point of Sale  60% to school capital (ACS/BCS) Yes 25%
46 0.25% Point of Sale  100% to AB Tech' No 0%

" Result of local bills from state legislature specific to Buncombe County
? Reflect distributions used for FY2025; portion of sales tax retained by County after distributions to municipalities, school capital, fire and

school districts, etc.

e Of the 2.25 cents levied, the County receives revenue of around 0.67
cents

Source: Buncombe County, 2025




Sales Tax Budgeting

Monthly Sales Tax Distributions, Buncombe County, FY2023-FY2025 * Uncertain revenue stream in

S$4.5M
$4.2 M
$3.9M
$3.6 M
$3.3M
S3.0M

$2.7M

normal times; more-so post-
Helene

e Research suggests that, on
average, after a major disaster,
local government sales tax
revenue takes several years to
return to pre-disaster levels?

~ Ysmayilov, O., & Andrew, S. A. (2016). Effect of natural disasters on local
economies: Forecasting sales tax revenue after Hurricane lke. Journal of
Contemporary Eastern Asia, 15(2), 177—-190. doi:10.17477 /jcea.2016.15.2.177

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June

e FY 23 e FY 24 e FY 25

Source: Buncombe County, 2025; Journal of Contemporary Eastern Asia, 2016



Intergovernmental Revenvue

* Largely Restricted Revenue
e Administration of Medicaid / Food & Nutrition (FNS) Programs

e Foster Care Room & Board
e Public Health Funding

* Local Intergovernmental Public Safety Agreements




Intergovernmental Revenvue

S55M
S50M 4% 49 T
° 2%
2%
2ot 11%
SA5M
91% 86% 97% 98%
SA0M
S35M
FY22 Actuals FY23 Actuals FY24 Actuals FY25 Projected

Restricted Intergovernmental Unrestricted Intergovernmental COVID Funding




Other Revenues

* Sales and Service

* Permits and Fees — largely restricted
e Other Taxes and Licenses

* Bond Proceeds

* |[nvestment Earnings




Expenditure Drivers
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FY25 Expenditure Budget

Operating
Expenditures
Education 13.6%
28.3%

Program Support
5.0%

Debt Service
4.9%

Transfers And Other
Financing
2.4%

Capital Outlay
1.1%

Contingency

Salaries And 0.1%

Benefits
44.5%




FY25 Salaries & Benefits

e Qutside of Education and Debt, \ [
Salaries and Benefits make 67% of
general fund expenditures

T 45%
e As a service-driven organization, the
investment in staff needs to be
significant
Salaries &
Benefits




FY25 Program Support
A |

* Largely Health and Human Services
programs driven by demand, which
generally increases with community

tra uma Program ’
Support

e Grant programs administered through
Strategic Partnerships




15.00%

14.00%

13.00%

FY25 Operating

% of Total Budget

14.97%

14.30%

13.88%

Actuals Actuals Actuals

FY2022 FY2023 FY2024

13.62%

Amended

FY2025

y




FY25 Transfers & Other Financing

* |ncludes transfers to other funds for: \

* Transportation /
) PayGO Capltal Transfers And
o G ra nt m atCh es Other Financing

e Strategic plan priorities




Comprehensive
Facility Assessment
yielded a 15-year
plan for upgrading
County facilities and
moving departments
for most effective
service delivery and
best use of buildings

$40.0M

$30.0M

$20.0M

$10.0M

$0.0M

FY25 Capital Outlay

Budgeted Capital Fund Projects

FY24 FY25

B New County Projects

B Repair/Replacement of Existing Assets

Capital
Outlay




Repair and Replacement Examples

Detention Center Repairs 35 Woodfin Renovation




FY25 Debt

* Debt payments have averaged \ /

S20M-522M annually
‘ Debt Service

 Future debt to include GO Bonds

and debt-funded capital projects
from FY23-24 will influence debt

payments

5%




Recovery

* Budgeting v. Paying for Recovery Projects

 What will go unreimbursed?
e Seek to minimize this

* Timeline for Reimbursement




Questions?
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Refocusing Budget for Recovery
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2025 Buncombe County Strategic Plan

VISION

A caring community in harmony with its environment where citizens succeed, thrive,
and realize their potential.

‘/Adopted by Board of Commissioners in 2020 and VALUES
represented first Countywide Strategic Plan e

COMMMUNITY FOCUS AREAS

EDUCATED & CAPABLE COMMUNITY ENVIRONMENTAL & ENERGY RESIDENT WELL-BEING

/ I n CI u d e d fo u r CO m m u n ity F OC u S A re a S a n d O n e county where all residents - High quality air, water, Our residents are safe,

ve and demonstrate resilience farmland and renewable energy for healthy, and engaged in their

H throughout their lives. future generations. community.
Foundational Focus rousthout (heir e '

VIBRANT ECONOMY

A robust and sustainable
regional economy that builds on our
homegrown industries and talent
and provides economic mobility for
residents.

v ) _ . 2025 GOALS
T h e C O U nty S 0 p e ratl n g b U d get I S d eve IO p e d a rO u n d a n | * Increase third grade literacy rates + Reduce greenhouse gas emissions + Expand and maintain cultural and

especially among underperforming recreational assets
students + Preserve farmland and environmentally

i n S u p p O rt Of t h e St rat e gi c P I a n W i t h b u d get i n g by * Increase kindergarten readiness SRRty : ;’r)ggﬁzﬁt?a%c:r‘:s iggh’;ggg:pubﬁc transit

» Increase median household income to
North Carolina benchmark

= Increase total employment in region’s
targeted industries

and paratransit services
Strategic Plan Focus Area

* Improve college and career readiness

* Protect older residents’ ability to age

in place

+ Reduce jail population and enhance
public safety

+ Eliminate deaths as a result of
substance abuse

FOUNDATIONAL FOCUS AREAS

» Implement land use strategies that
encourage affordable housing near
transportation and jobs

Equity: Systems, policies, and practices that support equity for all people and an organizational culture that embraces diversity and inclusion.

Operatlonal Excellence: Proactively managing an infrastructure that contributes to best-in-class performance.

Resources: Ensuring funding, talent, and partnerships that enable high quality delivery of services and information.



Commissioner Strategic Priorities

Educated & Environment & B Resident Well- Vibrant
Capable Energy Being Economy




2025 Strategic Plan Closeout

> 2025 Strategic Plan sunsetting at the end of the Fiscal VISION

Year
o o NOVESE

COMMMUNITY FOCUS AREAS
EDUCATED & CAPABLE COMMUNITY | ENVIRONMENTAL & ENERGY RESIDENT WELL-BEING VIBRANT ECONOMY

> Prior to Helene, staff and the Board had worked with

the community to develop a near final draft of the 2030 sttt | it | o et | oy
Strategic Plan which will need to be adjusted to reflect e

2025 GOALS

changing needs and priorities post Helene

> Staff are working to develop a plan to update the draft
2030 Strategic Plan to be adopted in the coming fiscal IR FOCte ARE R
year that is focused and aligned with the long-recovery s, ok avd racce tht p0or gty for o vl e n rgaamtion et ambrcesdve
work related to Helene

e m e
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Helene Recovery

Refocusing Budget for Recovery

Rachael Sawyer & Heather Parkinson




Disaster Timeline

¢
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PREPAREDNESS = IMMEDIATE RESPONSE
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Helene Emergency Response

* Rescue operations * Transitional housing

e Safety & wellness checks e Water restoration

* Sheltering * Damage assessments

* Meals & food distribution e Safety repairs

* Water distribution * Road & bridge clearing &

* Showers, laundry access temporary repairs

e Power restoration * Debris removal

e Donations & volunteer
management

e Phone & internet restoration




Recovery Planning

Addressing disaster-related damages & future vulnerabilities and
enhances resilience, equity & sustainability through:

* Collection of data to uncover key issues and challenges
 Community and partner engagement

e Establishment of short, medium and long-term recovery priorities
* |dentification of recovery projects

* Financial planning to maximize available funding sources

 Building local capacity for recovery and resilience




Recovery Support Functions

Natural & Debris
=
Cultural Resources % ‘ Management

Infrastructure Economic
& Access Revitalization
, Health &
Housing

Social Services |

Foundational
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Published December 31, 2024 by FEMA Interagency Rc-overy
Coordination in collaboration with federal, state & local govt. partners

* Establishes recovery outcomes to guide strategic action

* |dentifies recovery needs by Recovery Support Function
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Recovery Outcomes to Guide
Strategic Action

Individuals and Families
remain in their
communities, resilient to
future disruptions, and
disaster related
homelessness has been

prevented.

Catastrophically
rearranged natural and
built infrastructure has
been rehabilitated,
preserved and made
more resilient and
sustainable.

Economy has been
restored to contribute to
GDP and taxable income
and tribal/local
governments can plan
and manage their own
recovery.




Debris Management
Recovery Needs

e Extraordinary Amounts of Storm Related Debris

 Removal of Debris from Public Right of Way, Private Property &
Waterways

 Complexity of Debris Removal Regulations (e.g. Multi-agency
Coordination, Ownership, Risk & Insurance Considerations,
Environmental Regulations)

* Demolition of Private Residential & Commercial Structures

* Debris Volume Straining Storage Capabilities




Economic Revitalization
Recovery Needs

 Damage to and Loss of Small businesses

* Reduction of infrastructure and resources supporting the Workforce
leading to concerns for Workforce Retention and Loss of Jobs

* Disaster Impacts Exacerbated Existing Need for Economic
Diversification

e Skills Gap identified by Increased Demand for Workforce in Trades
related to Rebuilding and Recovering

* Fragmented and Eliminated Key Commercial, Industrial and Arts
Districts

* Historic impacts and repetitive loss in small town and unincorporated
areas require significant redevelopment




Health & Social Services
Recovery Needs

* Timely Human Services Coordination

* Challenges to Restoration & Adaptation of Public Health & Social
Services

* Extreme Impacts of Prolonged Stress and Behavioral Health
* Environmental Exposures from Mold/Debris/Sediments

e Potential Exacerbation of Communicable Diseases
* Disruptions to Child Care and K-12 Schools
e Health, Social Services & Education Facility Recovery




Housing
Recovery Needs

e Extensive Storm-Damaged & Destroyed Homes

e Lack of Temporary Housing for Displaced Residents

* Renters Facing Evictions as a Result of Loss of Income Sources
* Pre-Disaster Affordable Housing Shortages Exacerbated

e OQutdated Building Codes & Zoning Challenges

* Challenges to Reconstruction/Relocation as a Result of Damages to
Land

 Disproportionate Impacts to Limited English-Speaking/Vulnerable
Populations




Infrastructure & Access
Recovery Needs

 Damage to public roads and bridges

* Numerous damaged and destroyed private roads and bridges in rural
areas are the only access points linking residents with community
services

e Storm damage significantly altered geomorphology of western North
Carolina, rendering existing mapping of watersheds, zoning and
insurance rates obsolete

* Impacts to waterways, loss of habitat and bank de-stabilization due to
flooding and hydrogeomorphology changes




Natural & Cultural Resources
Recovery Needs

* Aquatic & Terrestrial Habitat Loss

 Shift in creeks obstructing private property

* Farmland and Topsoil is Severely Eroded and/or Contaminated
e Disruption and Loss to Agriculture Sector

* Damaged state/local parks, wildlife management areas and other
green spaces

* Flooded historic downtowns and buildings

* Impact and damage to art, art studios, and cultural institutions




Recovery Wrap-Up

Key takeaways:

* Immediate Response phase wrapping up

e Recovery phase underway

* Recovery Support Framework as a guide

e Alignment to state & federal outcomes & identified needs
* Locally created long term recovery plan

e Community & partner engagement critical

* Will require collaboration with all available funding and resources




Recovery Discussion
Natural & Debris
Cultural Resources % Management

Economic
Revitalization

Infrastructure
& Access

Health &

Housin . .
5 Social Services |

Foundational



Wrap Up




Wrap Up

e Questions or Comments

* March Budget Work Session
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