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FY26 Joint Meeting with Schools and County Budget Retreat
Thursday, January 16, 2025
9:00 AM —-5:00 PM
200 College St, 15t Floor Conference Room

Part I:
9:00 | Meeting Called to Order Buncombe County Chair Edwards,
ACS Chair, BCS Chair
9:15 Presentation of Consolidation Study Dr. Prieto - Prismatic
Rachael Sawyer - BC Strategic
Partnerships Director
10:00 | Board Discussion Heather Parkinson - BC Strategy &
Innovation Manager
10:45 Break
11:00 | Current Outlook/Funding Discussion John Hudson - BC Budget Director
12:00 | Board Wrap-Up Heather Parkinson
12:25 | Joint Meeting Adjourned ACS Chair, BCS Chair
12:30 Lunch
Part Il:
1:15 County Budget Discussion John Hudson
2:30 Break
2:45 Refocusing Budget for Recovery John Hudson
Rachael Sawyer
Heather Parkinson
Rafael Baptista — BC S&I Director
3:45 | Questions and Wrap-Up BC Budget Office
5:00 | Meeting Adjourned Buncombe County Chair Edwards




