
 

 

 
 

Buncombe County Government 
Commissioner Briefing 

July 16th, 2024 
3 pm 

Commissioner’s Chambers, 3rd floor 
 

I. Meeting called to order       Chairman Newman 
 

II. Review the Board’s July 16th agenda   Chairman Newman 

 
III. Staff updates 

 
a) Introduction of Interim HHS 

Director 
5 mins Colleen Bridger 

b) Leading with Race Summit 10 mins Dr. Noreal Armstrong 

c) Community Reparations 
Commission Update 

30 mins Dr. Noreal Armstrong, Lillian 
Govus 

d) Internal Audit update 10 mins Matt Baker 

e) Milestone Contract  15 mins Vance Bell, Curt Euler 

f) Integrated Public Alert and Warning 
System 

15 mins Bradley Collins 

g) Tax Assessment Equity Study 35 mins Keith Miller 

 
IV. Open Discussion                                                     All  


