Milestone Tower Management Contract

Presented by

Vance Bell, Operational Services Manager, Buncombe County IT

Buncombe County Board Briefing

July 9, 2024




Background
* Originally presented and adopted in September of 2023

 Commission passed a resolution authorizing BC to execute a Master Services
Contract with Milestone (Tower Management Vendor)

e Goals of the Agreement

* Manage communications, contracts, leases, and payments with property owners and
co-locators of existing tower sites

e Benefits
e Expansion of cellular and broadband services
* BC maintains public safety priority
e Revenue generating




Milestone Coniract Update

* First Tower Agreement
* Broad River Tower, Milestone, & Verizon
* Public notices coming this month
e Commission to vote in September meeting (consent agenda)

e Staff anticipates finalizing remaining ten (10) existing towers into one
consolidated package




Questions?
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