
 

 

 
 

Buncombe County Government 
Commissioner Briefing 

August 6th, 2024 
3 pm 

200 College Street, 1st floor 
 

I. Meeting called to order       Chairman Newman 
 

II. Review the Board’s August 6th agenda   Chairman Newman 

 
III. Staff updates 

 
a) Community Engagement: School 

Consolidation Feasibility Study 

 

10 mins Rachael Sawyer, Jeremy Lett 

b) Schedule of Values 50 mins Keith Miller 

c) Strategic Plan Work Session 60 mins Rafael Baptista 
 

1) Handout    

 
IV. Open Discussion                                                     All  
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