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CONTINUUM OF CARE UPDATE

Presented by

Lacy Hoyle, Homelessness Program Manager

Community Development Division

Board of County Commissioners Meeting

August 6, 2024




CoC BOARD ACTIVITY

e CoC Board Training
* Facilitated by HUD Technical Assistance Staff

e Elected CoC Board Officers

* Established CoC Committees and Work Groups:

* Interim Nominating and Membership Committee
* Funding Committee

e Shelter Planning Work Group




FUNDING COMMITTEE UPDATE

e Reviewing Permanent Supportive Housing Proposal (Former Ramada)

* Reviewing Emergency Solutions Grant (ESG) Applications
* Available Funding: $123,887 (CY 2025)
* Eligible Activities

Street Outreach

Emergency Shelter

Rapid Rehousing

Homelessness Prevention

HMIS

Administrative Support

* Applications Due: August 26, 2024

* Notification of Award(s): October 2024 (Anticipated)

e HUD CoC Notice of Funding Opportunity (Anticipated Soon)
* Estimated Funding: $2.1M
* Eligible Activities
* Permanent Supportive Housing

* Rapid Rehousing
 HMIS




SHELTER PLANNING WORK GROUP UPDATE

* Members: Shelter Planning Team Members, CoC Board Members, & Shelter Providers

e Attendees Providing Input:
* Persons with Lived Experience of Homelessness
e Subject Matter Experts

e Engaged full CoC Membership through Two (2) Advisor Sessions (June 26, 2024)

e Low-Barrier Shelter Request for Proposals (RFP)
* Developed through the Work Group
Published by Lead Agency on behalf of the CoC: July 15, 2024
Proposals Due: July 29, 2024
Anticipated Work Group Recommendation to CoC Board: August 15, 2024
Anticipated CoC Board Recommendation to Board of Commissioners: September 3, 2024




UPCOMING AUGUST 15 CoC MEETINGS*

* CoC Board Meeting 4:30 pm

e Consider Funding Committee ESG Recommendations

e Consider Funding Committee Ramada Proposal Recommendations

e Consider Shelter Planning Work Group Low-Barrier Shelter Recommendations
* Consider Coordinated Entry Work Group Charter

* Lead Agency Updates on Code Purple Planning for FY 2025

* CoC Full Membership Meeting 6:00 pm

*Meetings at Harrah’s Cherokee Center Banquet Hall




QUESTIONS?
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