
 
 

Buncombe County Board of Commissioners 

Special Meetings: August 22, 2024 

Harrah’s Cherokee Center - Banquet Room 

87 Haywood Street, Asheville, NC 28801 

 

 

 

   

 

 

Part I: Joint School Board and County Commission Meeting 

9:00 AM – 12:00 PM 

 

1. Introductions     20 mins  

2. School Board Presentations     40 mins  

a. Asheville City Schools (20 mins) 

b. Buncombe County Schools (20 mins) 

3. Shared Purpose     40 mins 

4. Discussion (Future strategic priorities)     60 mins 

5. Next Steps & Closing     20 mins 

 

Part 11: 2030 Strategic Plan Retreat Agenda  

1:00 PM – 4:00 PM  

1. Welcome & Recap 

                      Timeline & Progress to Date 

 

10 mins 

2. Review of Aligned Plan Elements 

                    Areas with Goal & Target Agreement 

 

10 mins 

3. Outstanding Goals & Targets Discussion 

                    Gain consensus on the remaining Goals & Targets 

 

120 mins 

4. Directional Conversation for Incomplete Goals 30 mins 

 

5. Next Steps & Closing 10 mins 

 


