
Coxe Avenue and Ferry Road 
Developer Responses and Next Steps

Buncombe County November 7, 2024
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Ferry Road “Solicitation for Master 
Development Partner” released May 13, 2024
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Coxe Avenue “Solicitation for Development 
Partner Proposals” released July 8, 2024
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Proposals Received in September 2024

Coxe Avenue Affordable Housing

• Cohen-Esrey

• Fitch Irick

• Harmony Housing

• Paces Foundation and Soho Housing

• SCG and NHE

• Self-Help and MHO

• South Slope Developers

• The Michaels Organization

• Woda Cooper
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Ferry Road Mixed-Income Community

• Lansing Melbourne Group 

• with Volunteers of America and 

Habitat for Humanity

• Urban Atlantic

• with Mountain Housing 

Opportunities (MHO)
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DFI and County conducting due diligence on the proposals received. Due 

diligence includes, but is not limited:

Proposal Due Diligence
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• Review proposed development plan 

feasibility (layout, financials, level of 

public investment, etc.)

• Check references

• Request clarifying information from 

development teams

• Interview select partners that meet 

criteria for a successful proposal
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Selection process leads to MOU between 
County and development partners

County staff will recommend a preferred partner for both projects. The Board will 

be asked to direct the manager to enter into negotiations for a Memorandum of 

Understanding (MOU) with the selected development partner:

• An MOU is a nonbinding agreement between the County and each 

development partner, outlining each parties' requirements and responsibilities.

• It will establish developer and County milestones that must be reached before a 

development agreement can be executed.

• County will not need to expend funds immediately.

6



D
E

V
E

L
O

P
M

E
N

T
 F

IN
A

N
C

E
 IN

IT
IA

T
IV

E

Coxe Avenue Schedule

7

• November 2024 – February 2025

• Development proposal review

• Developer interviews

• Public discussion

• February 2025

• BOCC Decision to authorize County Manager to negotiate with selected 

developer 
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• Continue development proposal review, developer interviews and public 

discussion in July 2025

• Will follow similar process as Coxe Avenue

• Consider reallocating $3.7M of unencumbered ARPA funding from Ferry Road 

to Coxe Avenue

Ferry Road Next Steps
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