
COVID Recovery Funding

1

Proposed Project Reallocations

December 19, 2024



COVID Recovery Funding
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• American Rescue Plan Act (ARPA) Federal aid to state & 
local governments

• Coronavirus State & Local Fiscal Recovery Funds (CSLFRF)
• Direct, flexible funding from U.S. Treasury
• Funds to invest toward recovery from COVID-19 and its negative economic 

impacts

• Buncombe County allocation: $50.7 Million



Recovery by the Numbers
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% of Funds Awarded

100%

% Awarded to 
County-Led 

Projects

35.4%

% Awarded to 
Community-Led 

Projects

64.6%

Total # of Projects

53

Total $ Spent

$33.5M

Total $ Awarded

$50.7M

Allocation of Funds

# of 
Community-Led 

Projects

36

# of 
County-Led Projects

17
Total $ Awarded

$17,938,646

Total $ Awarded
$32,794,644



• ArtsAVL

• Asheville Housing Authority

• Asheville Museum of Science

• Babies Need Bottoms

• Buncombe County - COVID Vaccination Support

• Buncombe County - Employee Retention Grant

• Buncombe County Emergency Services

• Buncombe County HHS - COVID Vaccine Incentive

• Buncombe County HHS - COVID Vaccine Promotion

• Buncombe County Human Resources

• Center for Agricultural and Food Entrepreneurship

• Eblen Charities

• Homeward Bound of WNC

• Land of Sky Regional Council

• Loving Food Resources

• Meals on Wheels 

• Mountain BizWorks

• Verner Center for Early Learning

• YTL Training Program

Project Spotlights
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Click the links to visit 
the Recovery Funding 
website for spotlight 
reports like this for 
completed projects!

https://www.buncombecounty.org/common/community-investment/grants/covid-recovery-funding/completed-projects/Project_Spotlight_ArtsAVL.pdf
https://www.buncombecounty.org/common/community-investment/grants/covid-recovery-funding/completed-projects/Project_Spotlight_HACA.pdf
https://www.buncombecounty.org/common/community-investment/grants/covid-recovery-funding/completed-projects/Project_Spotlight_AMOS_Recovery_Plan.pdf
https://www.buncombecounty.org/common/community-investment/grants/covid-recovery-funding/completed-projects/Project_Spotlight_BNB.pdf
https://www.buncombecounty.org/common/community-investment/grants/covid-recovery-funding/completed-projects/Project_Spotlight_Vaccination.pdf
https://www.buncombecounty.org/common/community-investment/grants/covid-recovery-funding/completed-projects/Project_Spotlight_Retention.pdf
https://www.buncombecounty.org/common/community-investment/grants/covid-recovery-funding/completed-projects/Project_Spotlight_KN95Masks.pdf
https://www.buncombecounty.org/common/community-investment/grants/covid-recovery-funding/completed-projects/Project_Spotlight_Vaccine_Incentive.pdf
https://www.buncombecounty.org/common/community-investment/grants/covid-recovery-funding/completed-projects/Project_Spotlight_Vaccine_Promotion.pdf
https://www.buncombecounty.org/common/community-investment/grants/covid-recovery-funding/completed-projects/Project_Spotlight_PremiumPay.pdf
https://www.buncombecounty.org/common/community-investment/grants/covid-recovery-funding/completed-projects/Project_Spotlight_CAFE.pdf
https://www.buncombecounty.org/common/community-investment/grants/covid-recovery-funding/completed-projects/Project_Spotlight_Eblen.pdf
https://www.buncombecounty.org/common/community-investment/grants/covid-recovery-funding/completed-projects/Project_Spotlight_Homeward_Bound.pdf
https://www.buncombecounty.org/common/community-investment/grants/covid-recovery-funding/completed-projects/Project_Spotlight_LoS.pdf
https://www.buncombecounty.org/common/community-investment/grants/covid-recovery-funding/completed-projects/Project_Spotlight_Loving_Food_Resources.pdf
https://www.buncombecounty.org/common/community-investment/grants/covid-recovery-funding/completed-projects/Project_Spotlight_MOW.pdf
https://www.buncombecounty.org/common/community-investment/grants/covid-recovery-funding/completed-projects/Project_Spotlight_MBW.pdf
https://www.buncombecounty.org/common/community-investment/grants/covid-recovery-funding/completed-projects/Project_Spotlight_Verner.pdf
https://www.buncombecounty.org/common/community-investment/grants/covid-recovery-funding/completed-projects/Project_Spotlight_YTL.pdf


Community Impact 

• 214 jobs created

• 746 jobs retained

• 174 housing units built 

• 76 house repairs completed

• 614 households received rent or utility bill assistance

• 42 shelter beds added in the community 

• 444 individuals received shelter services

• 2,902 individuals received crisis support

• 10,456 individuals and families received legal aid and 
advocacy support
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114,903 individuals, households & small businesses served
-measures reported for grant projects through 10/31/24



Community Impact 

• 5,050 individuals & families received mental health & 
therapy services 

• 2,197 individuals received community health services

• 19,239 youth received health and advocacy services

•  954 children enrolled in Pre-K programming

• 106,536 diapers distributed

• 5,904 individuals & families received food 
& nutrition assistance

• 187,841 meals served

• 808 households connected to broadband service
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114,903 individuals, households & small businesses served
-measures reported for grant projects through 10/31/24



Community Impact 
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Proposed Allocations
- Clean Energy Upgrades for Low-Income 

Households:
Reduce by $17,590.54 and close the project

- Community Paramedics:
Reduce by $246,000

- Capital Outlay Equipment:
Reduce by $93,203.72

- Advancing Community Safety:
Reduce by $300,000
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Reducing these projects will 
increase the amount available 
that can be allocated to new 
projects to $656,794.26 

+ Personnel Costs :
Create and fund by $656,794.26 

Proposed allocations to this 
project totals $656,794.26 which 
will fully allocate all available 
COVID Recovery Funding



Request for Board Action

Consider approval of COVID Recovery Funding project reallocations as 
listed:
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Project Increase Decrease

Clean Energy Upgrades for Low-Income Households $      (17,590.54)

Community Paramedics $   (246,000.00)

Capital Outlay Equipment $      (93,203.72)

Advancing Community Safety: Violence Prevention and 
Intervention

$   (300,000.00)

Personnel Costs $    656,794.26 
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