Buncombe County MAG

1/07/2025

e
1 O

Environmental Services

Partnering for a more
sustainable future




»>»

cre
1 &

environmental services

MAG Updates:1-7-2025

Cart Deployment

Service update

Communications/Sign Up process
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FCC started deployment December 2, 2024, of multiple sized Carts based on the most current
subscriber list and to any new customers who wish to sign up for service

* Current FCC Customer Count: Approximately 38,500 (still need to purge duplicates prior
to billing)

* Allcarts have been delivered to residents that were on the previous haulers list

* Currently decaling bear carts, and continue to process new subscriber's daily

* 100096 gal carts on standby located at BCLF

» 75,889 carts delivered through 1-3-25

* Inventory remaining for on-hand carts:
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> FCCHRteam s processing of 3 new hires (additional)- continuously

» Safety Team Continues Orientation/Training for Drivers

» 7 Regional Drivers for Support remain through (January 24%"), 1 RM, 1 FM, along with
Manufacturer Techs (January 17t")

» In addition, 11 more Regional/Corporate Managers for Support (rotating through the end of
January)

» Allequipment online and additional units arriving (4 ASL’S AND 3 REL’S)

> First three days of service went well, everything completed by mid-day Sunday, except fora
number of streets left due to road conditions that will be serviced the following morning

» Communication Plan was installed , notifying all County Residents who did not receive
service on planned day, that they would be serviced the following morning
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Equipment

Type Count
ASL 12
REL 5
RELPUP 8
Stake Body 2
Pick Up Trucks 3
Service Truck 1
Total 3
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402-444-5238
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Questions Thank you

www.fccenvironmental.com



http://www.fccenvironmental.com/
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