Buncombe County Update
02/18/2025

- A LEADER IN
»

SERVICES

P R ENVIRONMENTAL

>»

e
1 O

Environmental Services

Partnering for a more
sustainable future




Buncombe County Updates: 02-18-2025
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1.0 Cart Deployment P g
1 %
On December 2, 2024, FCC began delivery of multiple sized carts based on the envronenal g

most current subscriber list and to any new customers who wished to sign up for
service

e Current FCC Customer Count: 38,983 (3,285 additional households)
e 77,966 carts delivered through 02-07-25
 Completed decaling bear carts, and continue to process new subscribers daily
* Drivers calling dispatch daily on locations of WP carts — “some subscribers are
using both WP and FCC carts”
Cartinventory on-hand:

s

BEAR
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e« 300 Bear Carts have been ordered
e 702 96G Carts have been ordered




2.0 Route Collection % e
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Courtoilpe From 1/6 to 2/6 (worst day to best day/current)
- e Callvolume has decreased by 83%
e Callacceptance has increased 45%
s e Callacceptance sits at 99.69% currently (all current
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Call Types ~a : .
O Premium Service = Back Door
(per day)-(5 days=1480) Collection, Disabled
Highlights:
« ~296 per day calls =0.7% = Need New Carts
of customers

» 46 call takers daily in ® Need Old Carts Collected

addition to 6 local staff = Missed Trash
B Missed Recycling
® Missed Premium Service
»»
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2025 Weekly Dashboard

i Residential Month of February Trend




3.2 Service Interruption Resolution Process
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Missed Pickup Resolution Process:

1. A resident has called in a miss pickup.

i i 1 1 1 - »» (= :\i’} >
2. CSR will create the miss pickup ficket in Trac-Ez. D,.,.,. Q Py

ilﬂ

. e -

3. Dispatcher will research the miss pick up and assign the work = aLp

CUSTOMER SERVICE REPRESENTATIVE DISPATCHER

order to the proper route Driver.
4. Driver receives the nofification on their tablet. ® G)

\d

5. Along with Step 4, FCC’s Route Manager will receive an
actionable notification similar to the one that the driver e

receives while in the field to provide follow up for the miss. Q @ ®D o
L |

6. Driver closes the notification once the service has been O
recovered. I

7. Dispatcher will be able to see the work order be completed in real time and verify the collection through
the 3rd Eye GPS.

8. All necessary notes will be added to the work order in Trac-Ez and closed.

9. Customer automatically notified by email /text that work order is resolved.



4.0 Service improvements cre

» To address incomplete collections:
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Research the customer by address to confirm account.

Dispatch our Route Managers and drivers to collect ASAP

Report back to dispatch

Route by day to hand out each morning to ensure proper collection
Credit for service for the month of January

To address Premium Service concerns:

421 premium service customers

Improved identification of premium service customers in software
ldentified unnamed roads/driveways in software

> Increased staffing through Feb

70 Regional Drivers
1 Regional Manager

» 2 Manufacturer Techs
» 6 Regional/Corporate Managers

>

All equipment online and additional units are in place for a total of 37 collection

vehicles



5.0 Community Outreach
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FCC representatives will attend all four Helene Recovery Resource events

Barnardsville Fire Station

100 Dillingham Rd., Barnardsville
Thursday, February 13, 5-7 PM
Owen High School

99 State Rd. 2468, Black Mountain
Thursday, February 20, 5-7 PM
Reynolds High School

1 Rocket Dr., Asheville

Tuesday, February 25, 5-7 PM
Leicester Community Center
2979 New Leicester Hwy., Leicester
Thursday, February 27, 5-7 PM



https://www.barnardsvillefire.com/directions/
https://maps.app.goo.gl/WbcDJtkSTXL3J3TaA
https://maps.app.goo.gl/G2Q4HqTsCDni2bKZ8
https://maps.app.goo.gl/t6ZFE1JpKWWMK1fp6
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Recyclables
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402-444-5238 |

Thank you

www.fccenvironmental.com



http://www.fccenvironmental.com/
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