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Local Ordinance Alignment & Strategy
Community Assistance Visit (CAV)

• CAV – June 12, 2024
• Full audit of program including but not limited to a review of 

our Flood Ordinance, an accounting of all notices of violation, 
a review of case files, elevation certificates, etc.  

• Our flood standards are fully contained within our flood 
ordinance!  They are not conflated with other development 
ordinances.

• Deemed a “Clean CAV” with no violations found 
• Buncombe’s flood ordinance is largely based on the State’s 

model ordinance BUT it also includes (currently) higher 
standards that exceed the minimum NFIP requirements 
specifically – a 2-foot freeboard, enhanced protection of 
utilities/trades   
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Local Ordinance Alignment & Strategy 
Comprehensive Plan

SECTION: HAZARDS & RESILIENCE

ACTION 2: Employ design standards to increase 
adaptive capacity and reduce exposure to hazards. 

SUB-ACTION: Establish Buncombe County as a 
participating member of the National Flood Insurance 
Program’s (NFIP) Community Rating System (CRS).2043 Comprehensive Plan – Page 191

4



Community Rating System Overview (CRS)
At a Glance

• Approximately 1,700 plus 
communities across the 
United States

• Provides for flood insurance 
policy holder discounts based 
on a point scale for adopting 
higher standards  

• NFIP CRS Coordinator’s 
Manual 

• Consistent with Hazard 
Mitigation Plan and 
Comprehensive Plan
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Community Rating System Overview 
CRS in North Carolina
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Community Rating System Overview 
Sample Scoring
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Community Rating System Overview
Process

• Joining the CRS is a multi-step, highly involved process
• Requirements:

• Additional staff:  Current CFM staff are limited to three (3) FTE’s including 
the Planning Director.  Due to extreme regulatory/permitting volume, we 
are currently augmenting with contract staff resources.  

• Audit:  Requires a new Community Assistance Visit, and more frequent 
audits specific to the CRS program.

• Public Engagement:  Will require community outreach, Planning Board 
and Board of Commissioners involvement. 

• Less autonomy:  Staff will need to work closely with the State NCEM Flood 
Mapping Division to coordinate the next mapping cycle, model ordinance, 
and alignment of our customized CRS program.

• Staff recommends a tiered entry into the program.  The current focus has been 
and remains on recovery efforts including support for the HMGP program.  
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Discussion
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