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1.0 Cart Deployment 

On December 2, 2024, FCC began delivery of multiple sized carts based on the 

most current subscriber list and to any new customers who wished to sign up for 
service

• Current FCC Customer Count:  38,888
• Ordered new bear carts, expected by 3-26-25

• continue to process new subscribers daily
• Drivers calling dispatch daily on locations of WP carts – “some subscribers 

are using both WP and FCC carts”
• Cart inventory on-hand:
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2.0 Route Collection % 
Monday Tuesday Wednesday Thursday Friday

MSW 100% 100% 100% 100% 100%

RECYCLING 100% 100% 100% 100% 100%

3-3                     3-4                   236              3-6                       3-7

Reported Miss Pick Ups



2.1 Route Collection % 

Continuous Improvement



3.0 Call Center Update 

From 3/3 to 3/7 

• Call acceptance sits at 100%
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3.1 Call Center Update 
Call Types

(497 per day)

Highlights:
• ~497 per day calls = 1% of 

customers
• 46 call takers daily in 

addition to 6 local staff 32%
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4.0 Service Interruption Resolution Process



5.0 Community Outreach

1. FCC representatives attended all four Helene Recovery 
Resource events.

2. Hosted event at Evergreen Charter School on February 27, 2025



Thank you
www.fccenvironmental.com

6.0 Questions

http://www.fccenvironmental.com/
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