Strategic Partnership Grants Committee
August 1, 2024
1:00—-2:30 pm
200 College St, Room 310

AGENDA

Welcome

Approval of Minutes

e Minutes from June 6, 2024

Old Business

New Business

e Welcome & Introductions
o New member - Dede Styles
e Election of Officers
o Nominations for September vote
e FY25 Planning
o Site visits
o Presentation to Commissioners
o SPGroadmap
e Process Improvements for FY26
o Timeline for identification and implementation
o Alignment with 2030 Strategic Plan updates

Announcements

Next Meeting — September 5, 2024 at 1:00pm — 200 College St Room 310

Meeting materials are posted online at www.BuncombeCounty.org/Grants



http://www.buncombecounty.org/Grants

