Process Improvements

FY26 Strategic Partnership Grants



Community Outreach Improvements

Use/create data to target organizations
that are underrepresented in specific
focus areas.

1st

Host another BC Community Investment
Grants Fair

2nd

Survey orgs (especially those that don't
receive funding) for what is/isn't working
with SPG funding.

3rd

Social media campaign

4th




Application & Grant Guidelines

Limit orgs to only apply for one SPG project per
year

1st

Don't fund capital projects

2nd

Examine why Environment projects typically have
fewer applications

3rd

Emphasize measurable objectives to include
examples in the application

4th

Ask for net assets in future applications to help
determine need for project costs (especially with
capital requests)

oth

Broaden more accessible application design to
promote equity in the process

6th




Proposal Process

1st

2nd

3rd

4th

oth

How to weight priority areas vs. overall
scores

Improve method for geographic diversity
via population served vs. main location

Extra consideration when an org has a
large budget with significant cash
reserves

Consider % of funding held for start-up/
new to county funding orgs

Give more consideration for smaller or

partial grants



Funding Recommendations

1st

2nd

Lock in funding
scenario methodology
before awards are
determined

Lower maximum
request amount to
include smaller
projects



Other

Ask Commissioners for a fund increase

1st

Specialized consideration for kids summer
programming through a different funding
mechanism

2nd

Opportunity for multi-year SPG grants?

3rd

Equity asits own grantmaking category

4th

Eliminate site visits to mitigate judging bias

oth




